Dear Mr. Chairman,

Ladies and Gentlemen,

First of all let me thank the organizers of Forum for kind invitation and presented occasion to say some words about interregional co-operation in Lithuania.

The sub-regional and cross-border co-operation in Lithuania is becoming more and more important element of successful integration of our country into EU and complimenting more and more the coming EU enlargement processes.

With a view to short time I will point out only few most important points of long history of European sub-regional co-operation. As it was already mentioned, the beginning of cross-border co-operation in postwar Europe was the Conference that took place in Bazel in 1965. The Association of European border regions was established in 1972 and now has membership of 65 regions from whole European continent.

The Lithuanian regions have joined this movement only in 90’s. Five euro regions are operating now in Lithuania. One region named “Land of lakes” enhances neighboring communities from Lithuania, Latvia and Belarus. Another euro region named “The sun” geographically consists of municipalities from Lithuania, Latvia and Kaliningrad region.

Programme PHARE CBC is acting in our country as SAPARD and ISPA are acting as well. Programme PHARE enhances regions from 11 states around the Baltic Sea. These regions have very different historical traditions, political institutions and are in different stages of economical development. 4 countries of them are members of EU, 4 countries seek to join the EU, 2 are from NIS and 1 is member of European Economic Area. So, implementation of the PHARE programme is complicated. There are also few other EU programmes operating in the Baltic Sea region: Community initiative programme INTERREG III for EU members and EU TACIS CBC programme assigned for NIS countries. All these programmes are promoting economic development, ensuring still more effective development of a stable civil society and strengthening the citizenship and democracy as well.

The efforts of our Government are made to actively involve the respective regions of Lithuania in national politics on the issues having impact of the regional level. As it was mentioned too, the efforts of European Union Commission to merge INTERREG and PHARE CBC programmes were made too.

Speaking more broadly about PHARE CBC programme, there is the need to discuss about the main aspects related to its implementation. Lithuania started participation in this program since it beginning in the year 1994.

The main goal of the program is to stimulate the interest of co-operation of neighboring countries, solving the common problems in terms of logistic, economic development, culture and historical heritage and other fields of common interest as well.

There is need to mention that until year 1997 in CBC programme were able participate only regions that were bordered with EU states. In case of Lithuania it was only just Klaipeda County, which has the seaboard with EU countries.

During this period the implementation of the program went in few directions and was divided into few separated sub-programmes:

· national cross border co-operation programme supporting huge projects of infrastructure and having influence on regions of Baltic sea;

· PHARE Small Project programme,

· Credo programme,

· Ecos- Ouverture,

· PHARE/Tacis and PHARE/INTERREG programmes.

During this period 72 projects were implemented for 31 MEUR in Lithuania (it is just part of PHARE financed projects). The examples of this collaboration could be mentioned: Ro-Ro terminal in seaport Klaipeda, the installation of optical cable across the country and other huge projects.

Less attention was paid on projects attached for improvement of the structure of border regions and for expansion of infrastructure. Involvement of the project of expansion of Panemune border control stations into PHARE CBC programme and it’s confirmation set an example that PHARE CBC is attached for cooperation in different fields. The change of finance structure for PHARE CBC program will make opportunity to focus namely on projects, which have strong influence on regions, to stimulate cooperation of regions of neighboring countries with the help of financing of Small Project fund. Gradually (little by little) PHARE CBC program is becoming more alike INTERREG program in the Baltic Sea region, because since 2001 PHARE CBC programme is implemented following common Single Programming Document in Baltic Sea region. In this Document are supposed the main development perspectives for 2001-2006 of the region as integral territorial and economical unit.

Leading the model of implementation of INTERREG program the projects financed by PHARE CBC program will be divided into three strands: A – cross Border Co-operation, B- international co-operation of big regions and C – interregional co-operation of not neighboring regions. 

However, we can’t mention that there is and negative aspect, there is possibility that some projects can be settled by different financial opportunities of the programs. In 2001-2006 for PHARE region countries are foreseen 72MEUR, and with 20 percents of national co-financing the budget of the program will be 86,4 MEUR. At that time the budget of INTERBERG III program B, including 50 percents of member states co-financing, will be 182,5 MEUR.

I would like to mention the absorbing capacity of PHARE SPF: it was presented 90 projects only in 2000. There were 3 projects from counties, 36 from municipalities. It was selected 12 projects from 10 municipalities. It was presented 126 projects in this year: 5 from 4 counties and 40 from 23 municipalities.

The growing need of support is obvious. However the quantity of implemented projects is judged not only by 1 MEUR for each year, but also by quality of the submitted projects. There’s lack of experience while drafting projects that conform the selection criteria. The experience is gained with active participation in international activity with other regions. One of such active regions is Klaipeda region – city and county. County is the member of Baltic Sea countries sub regional cooperation since 1993, and participate in the Baltic Sea commission of peripheral maritime regions since 1996.

Klaipeda actively participates in the activity of euro region Baltija. We have 5 euro regions in Lithuania: Baltija, Nemunas, Land of Lakes, the Sun, and Bartuva. They are good example of international interregional co-operation and of preparation of good projects. The every administration of Counties and municipalities while drafting and implementing projects in euro regions or with other foreign partners, is preparing for EU structural funds in the future.

The other important moment is to ensure of co-financing capacities. Each municipality or county even having good ideas or even ready projects cannot to ensure 20 percents for project’s co-financing. The Government and Parliament of Lithuania have to pay attention on the preparation of national budget for next year according to counties and municipalities financial needs. 

The active cooperation between regions helps to implement specific problems in foreign affairs policy.
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