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EUROPEAN REGIONAL DEVELOPMENT FUND

INTERREG III B

Community Initiative Concerning Transnational


Co-operation on Spatial Planning 2000 – 2006

GENERAL INFORMATION

Submission and deadlines

The form should be filled in and returned to the BSR INTERREG III B Joint Secretariat in Karlskrona, Sweden. The application must be sent - post-stamped - no later than 14 March 2005. The application must be sent both as a signed paper copy as well as by e-mail: 

By post:

BSR INTERREG III B Joint Secretariat Karlskrona

Ronnebygatan 2

371 32 Karlskrona

SWEDEN

By e-mail:
Subject : « seed money application – ACRONYM »

Address : seedmoney@bsrinterreg.net
Technical instructions
(i) The application form has one annex ‘partnership’. Additional annexes to the ones presented in the application file will not be considered in the assessment of the project.  However, a geographical map of the location of activities – if available - should be attached. The application form is divided in three parts, 0. ‘project identification’, I. ‘main project’ and  II. ‘seed money project’. The information given in the fields in the ‘main project’ part must relate to your main project idea. The ‘main project’ is here defined as the ‘large’ coming project you will apply for in a BSR INTERREG III B ordinary/normal application, and which you are developing in the seed money project. The information given in ‘seed money project’ part must only relate to your planned activities within the period of approx. 4 month ‘seed money project’. 
(ii) There are links in the document that automatically transfer typed in data to other parts of the application from. A formula for automatic calculation of budget (financial table) is also added to one section. Fields that contain this kind of links and formulas are marked in the application form (see specification on the front page of the form) and cannot be edited or changed.
(iii) All input fields are locked in order to supply all applicants with the same amount of space for supplying relevant information and presenting the project.
(iv) All input fields have to be filled in if not stated otherwise in the application form or the practical guide.

(v) Certain questions in the application form are to be answered by marking a tick-box. When marking a tick-box please click on the box and an arrow will appear. By clicking on the arrow a dropdown box becomes visible. In this box the sign ‘ü’ will appear. When clicking on the ‘ü’ the tick box will be shown as marked. If you want to remove the mark please click on the marked tick box and press the delete button on your keyboard.

(vi) If you want to use a list with bullet points or make a new paragraph in any of the input fields in the application form, please press ‘Alt+Enter’. Please note that you have only a limited amount of space available in each field. The text that exceeds this space will not be visible in the print out and can therefore not be taken into account by the assessment team.
(vii) When you submit the application, please use the original file formats as they are provided in the Applicant’s Package (MS Excel® for the application form, and MS Word® for the Letter of Intent). Do not use compression files or similar, such as PDF, ZIP, RAR, etc.
It is strongly recommended to study the ‘Seed Money Project Manual’ before starting to fill in the application form.
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Annex I
Seed money partnership
Annex II
Explanation of the various lines in section II. 4 ‘BSR INTERREG B seed money project budget’:
0.
Project identification

The project identification gives overview information on the project partnership and seed money partnership specific eligibility criteria and the BSR INTERREG III B priority and measure. The applicant should fill in the entire section, as certain data given elsewhere in the form will be automatically transferred to other sections. 

0.1. Project title 

State the main project’s full title in this field. 

0.2. Project acronym

State the main project’s acronym (short name) in this field (if any).

The two fields above are linked to input field the cover page and is automatically transferred to those sections. 

0.3. Lead partner and partnership

0.3.1. Seed money partnership eligibility criteria

The questions 3.1.1 – 3.1.4 reflect the partnership eligibility criteria of the BSR INTERREG III B programme and the seed money approach. In order to be qualified for further assessment the answers to all questions have to be affirmative. Please note that some of those drop-down boxes are linked with other input fields. Dependent on your answer in 3.1.3 only input fields relevant after your “tick” will be open for put in. 

Please note that there are no Norwegian funds remaining for the funding of projects with lead partners from Norway. 
Click on the box and select the matching answer. Note that all eligibility criteria must be complied with!

0.3.2. Partnership

Please list here all partners in the main project, starting with the lead partner and the second partner who is already involved (obligatory Partner 2). The fields on ‘Institutions’ and ‘country’ are linked to the input fields in 

Annex I ‘Partnership’ and other various sections. (Please do not forget to complete the Annex I)

Abbreviations to all countries involved in the BSR INTERREG III B eligible area are listed in the ‘country’ dropdown box.

The ‘second obligatory partner’ who must be ‘already involved’ must confirm its participation by attaching a letter of intent to the application form. Please only use the ‘letter of intent’ available in the Seed Money Applicant’s Pack for downloading from the homepage)

Do not forget to list also envisaged partners and state their ‘stage of involvement’ (already involved/will be involved during the seed money project) to realise the main project.

IMPORTANT:

The partnership presented in this section should represent the full scale of the partnership of the main project that you are preparing with the seed money project. Therefore, please fill in al potential partners you are planning or wishing to involve, regardless the probability and stage of involvement. If no concrete partner is known, please indicate the type of partner (e.g. public local authority; public university, etc.) and the country he comes from. Projects that indicated only the two obligatory partners, or partners from only two countries, are not eligible!!!
If you plan to involve more than 12 partners, please use the text box below for a comma-seperated list of the countries of the other partners.

The partners stated in the list will be automatically transferred to Annex I ‘Partnership’ where more detailed contact data on the lead partner and the project partners already involved and envisaged should be filled in. 
See also instructions on how to fill in Annex I at the end of this document.

4. Priorities and measures

4.1. BSR INTERREG III B priorities and measures

Partners with promising project ideas that are well suited to the programme’s priorities/measure have the opportunity to submit an application for seed money in this seventh call. 

The BSR INTERREG III B measures and the priority are listed in this section 0.4.1 of the application form. In order to choose the appropriate measure for your seed money project, please click on the input field and select the measure that best matches the strategic focus of the project from the drop-down menu.

Please examine carefully Chapter 7 ‘Priorities and measures’ of the BSR INTERREG III B Community Initiative Programme (CIP) as well as Chapter 2 ‘Detailed description of the measures’ of the Programme Complement (PC) for background information about the various priorities and measures before selecting.

Please note that only one measure/priority can be selected. 
5. Project Idea Form (PIF)

If you once have submitted a Project Idea Form on the website of www.bsrinterreg.net that is related to your seed money application, please tick “yes” in the tick box.

Please also state in the text box the title of the idea.
I. MAIN PROJECT 

Please note that this part on ‘main project’ relates to the main project idea (not the seed money project!). It should give a concise and clear description of the main project: the problem/ opportunity/ or rationale, the central objectives and activities, the location of activities, the expected outcomes and results, the project’s transnational added value, and its relevance for spatial planning and/or regional development. Furthermore, a global estimation of the budget and duration should indicate the size of the project in relation to the thematic scope.

1. Project description

1.1. Problem to be addressed

1.1.1. Describe the problem for the main project to be addressed.

Please describe the problem (project rationale) you wish to address in the main project. Please depict clearly the background of the problem or the opportunity that the project is addressing, and describe its transnational relevance. 

1.2 Central objectives

1.2.1. What are the central objectives of the main project and where will the activities be carried out?

State the central objectives of the main project, i.e. the strategically essential aims to be achieved and give examples of activities. Please give also an indication of where activities related to your main project will be carried out or have an impact on.

1.3. Expected outcome

1.3.1. What is the expected outcome of the main project?

Indicate carefully the expected outcome of the main project in terms of planned outputs, results and added transnational value.

1.4. Transnationality

1.4.1 Please describe the value added through a transnational approach of the main project

Explain why the problem addressed requires a transnational approach and how the planned project design represents an added value to the project outcome and impact on the targeted area. Furthermore, please state how this is going to be applied in the practical implementation.

1.5. Relevance for spatial planning and regional development

1.5.1. Please describe how the planned main project will contribute to spatial planning and/or regional development in the Baltic Sea Region

Please state in what way the project will have an impact related to spatial planning (e.g. innovations in or harmonisation of planning systems, development/application of new tools or methodologies, etc.), how it is targeted at fields that are vital for regional development (impact on economic, social and environmental aspects at local, regional, national and transnational level, territorial implications etc.), or which role the established partnership plays for the issues addressed and the project, and how it is relevant in the context of regional development/spatial planning (involvement of relevant end-users, decision and policy-makers, stakeholders, target groups, etc.).

2. Budget of the main project (global estimation)

Please indicate the budget of the main project envisaged to pursue the activities of the main project in order to give an idea about the level and meaning intended for the project.

Please note that this indication has no binding character and is for information only, nor has it any consequence for the result of the quality assessment of the seed money application.

3. Envisaged duration of the main project

State the planned duration of the main project.

Please keep in mind that December 2007 is tentatively the last month of the implementation period for projects in the BSR INTERREG III B neighbourhood programme.

II. SEED MONEY PROJECT 

The central objective of the seed money approach is to assist promising projects with small scale funding for support in the initial preparatory phase. It has been created as a means to promote promising ideas and to make extra efforts for submitting high quality main projects in the BSR INTERREG III B neighbourhood programme.

Please note that this part on ‘seed money project’ relates to the planned seed money project activities only (not the main project idea, as you will have illustrated in part I). It gives a summarised picture of 1) the aim and focus of the activities, 2) the planned seed money project activities and the necessary steps enabling a submission of a main project application, and 3) the expected achievements. In order to adjust your inserted text to the space of the input fields, please use the ‘ALT+ENTER’ option for line breaks so that the whole text will be visible.

1. Main focus of the seed money project 
1.1. Please indicate the focus of your seed money project activities in relation to the specific emphasis of the seed money approach

Please indicate by ticking a cross (X) on the boxes which type of focus and selection criteria your seed money project’s aims are matching. You may tick more than one, but please be selective. It is not required to tick one focus from each type.

A clear accent on a limited number of foci can be more convincing than the selection of many or all foci. 

Explanation of acronyms: NSR: North Sea Region Programme; NPP: Northern Periphery Programme. More information on Northern Dimension Action Plan: http://europa.eu.int/comm/external_relations/north_dim/index.htm
(Please see further in ‘BSR INTERREG III B Glossary’ for explanation of acronyms.)

2. Seed money project activities

Relate your planned activities to the seed money specific selection criteria. 

(Examine carefully the Chapter 5.3 ‘Seed Money’ of the ‘Programme Complement’ and the ‘Seed Money Project Manual’ for background information on the specific selection criteria for seed money projects.)

2.1. Please describe in narrative form the seed money project activities and the necessary tasks to be carried out enabling you to submit a main project application. 

Please describe the aim and the general methodology (sequence and order of actions) of the planned seed money activities. Please state why the seed money facility is vital to prepare your main project. Depict essential activities that will be implemented during the seed money project and necessary steps enabling you to submit an ordinary project application. 

2.2. Activity Plan: Please describe the planned activities and their expected outputs as concrete as possible.

Please use this section for specifying the information you have given in the narrative description of the seed money activities (2.1.). Try to build up a time schedule for your concrete activities and especially emphasise on the outputs/results you expect that lead to the subsequent and in the end to the completed high quality main application.
By doing so, please provide the information as concrete as possible, e.g. stating the week of execution of your planned activities.

It is important not only to explain the technical steps to be taken but also the method concerning the conceptual work in order to develop further the content of main project application (i.e. how are the planned studies/ meetings etc. related to each other, how do they contribute to refining the project rationale, objectives, outputs and results, working arrangement/ partnership, content structure/ work packages, budget, etc.? 
In general, sections II.2.1 and II.2.2 should give an idea about the practical implementation of the seed money project in the light of the description of the main project.
3. Seed money project achievements

3.1.  Please describe the expected achivements of the seed money project activities.
Please describe carefully the planned achievements of the seed money project and how it will lay grounds for a well-prepared and high quality main BSR INTERREG III B project application to be submitted, once the project has been finalised.
4. BSR INTERREG III B Seed money project financial table

Please complete the relevant sections with amounts in the BSR INTERREG III B seed money budget. The financial table will be automatically calculated. The total amount is linked to section ‘II. 8 Co-financing statement’. The information is automatically transferred to this section.

Please note that it is only the appointed lead partner of the seed money project that certifies the total national co-financing of the project. This means that e.g. if the lead partner is an EU Member State the input field for Norwegian partners applied for co-financing will be locked, and vice versa. The seed money co-financing rate is (despite EU structural fund objective area categorisation) 50 % of the eligible expenditure of the ERDF (EU Member States) or Norwegian National co-financing. For projects with a lead partner from an EU Member State (including the New Member States!) and Norway, the maximum grant size amounts to 10,000 €.

Please note that there are no Norwegian funds remaining for the funding of projects with lead partners from Norway!

Please also note that the 80,000 € set aside by own funds from the EU Member States in the programme for non EU – partners have also been entirely used.
For further information on the BSR INTERREG III B seed money project budget please go to the ‘Seed Money Project Manual’.

Please note that neither overhead costs nor investments are eligible expenditure in seed money projects. 

Further information on e.g. ‘national co-financing’ can be found in the ‘Seed Money Project Manual’ as part of the applicant’s package and ‘Baltic Sea Region Programme Manual’.

5. Project duration 

Please indicate when the activities of the seed money project will start and be finalised. 

Please note that the seed money project should initiate its activities after approval on 25 April and before 30 September 2005.

Please also note that the seed money project should not last longer than until and including 30 September 2005. The eighth application round for main projects is planned to be launched in August/September 2005 and stay open for approx. one month. More information will later be available on the homepage www.bsrinterreg.net.
6. Project and financial management

6.1 Responsibility and contact information

6.1.1. Who will be responsible for the seed money project co-ordination and the financial management of the project (project co-ordinator and financial manager)?

The progress of the BSR INTERREG III B projects will be monitored and checked according to Structural Funds regulations in order to secure the proper use of funds. In order to set up a suitable administrative system various regulations and procedures laying the foundation for an efficient reporting and monitoring of the projects and the programme have to be considered.
6.1.2. Contact information project co-ordinator

Please state the name of the person being appointed or who will be appointed for co-ordinating the project, i.e. who will take the role as project co-ordinator.

Fill in the contact information of the project co-ordinator as requested. 

Please note that by clicking on the dropdown box the legal status of the organisation of the project co-ordinator is marked. Pick the category that best matches the institution of the project co-ordinator.
6.1.3. Contact information financial manager

State the name of the person being appointed or who will be appointed for managing the project’s accounts, i.e. who will take the role as financial manager.

Fill in the contact information of the financial manager as requested. 

Please note that by clicking on the dropdown box the legal status of the organisation of the financial manager is marked. Pick the category that best matches the institution of the financial manager.

7. Bank information (lead partner)
Fill in the bank information of the lead partner. In case of approval of the seed money application, the account stated will be used for all transactions between the programme Managing Authority (Investitionsbank Schleswig-Holstein) and the seed money project.

8. Co-financing statement

8.1. - 8.3. Confirmation

Please note that the lead partner of seed money project has to certify the total co-financing of the seed money project.  No additional co-financing statements will be taken into account in the assessment procedure.

The lead partner has to confirm that the project, either in whole nor in part, has or will receive any complementary EU funding during the BSR INTERREG III B seed money project period.  The lead partner also confirms eligibility of the involved organisation as stated in section 2.1 of the ‘Programme Complement’.  By signing the application form the lead partner has confirmed this.

8.4. Lead partner organisation

The institution acting as lead partner will automatically be transferred to this section from input-field in 0.3.2 ‘Partnership’.

8.5. Position of the undersigned
Please state the position of the authorised representative that signs the seed money application on behalf of the lead partner.

8.6. Signature of the lead partner

An authorised representative of the lead partner signs the application on behalf of the lead partner.

8.7. Clarification of signature in 8.6.
Please give a clarification of signature of the authorised representative of the lead partner in section 8.6. by typing in the name before printing.

8.8. Date of submission
Please state the date of submission of the seed money application form to the 

BSR INTERREG III B Joint Secretariat in Karlskrona. 

9. Checklist

The checklist is set up to enable a cross check of formal necessities accompanied with the application will be provided.

Please cross-check the completeness of your application by ticking each statement.

Annex I 
Seed money partnership

After filling in the list in section 0.3.2 Partnership, this information will automatically appear in Annex I. Please fill in the additional fields in ANNEX I about contact information of each partner (if already known). 

All partners tentatively participating in the main project should be mentioned in the partnership list. Also the envisaged partners should be mentioned in the partnership list. 

· Please note that by clicking on the dropdown box below the text piece ‘legal status’ of the project partner can be chosen. Select the category that best match the status of the respective partner. 

· Abbreviations to all countries involved in the BSR INTERREG III B eligible area are listed in the ‘country’ dropdown box.

Nationalities of project partners*: 
       Nationalities of lead partners*:
	Denmark

	DK

	Finland
	FI

	Germany
	DE

	Sweden
	SE

	Norway
	NO

	Belarus
	BY

	Estonia
	EE

	Latvia
	LV

	Lithuania
	LT

	Poland
	PL

	Russia
	RU

	Denmark

	DK

	Finland
	FI

	Germany
	DE

	Sweden
	SE

	Norway
	NO

	Estonia
	EE

	Latvia
	LV

	Lithuania
	LT

	Poland
	PL


* Within the Baltic Sea Region INTERREG III B eligible Area (see further map in the Community Initiative Programme (CIP))

Annex II
Explanation of the various lines in section II. 4 ‘BSR INTERREG B seed money project budget’:

a) ERDF funding (Funding from the BSR INTERREG III B programme matching the level of national public co-financing EU Member States as well as national public-like co-financing EU Member States)

b) National public co-financing EU Member States (National co-financing coming from partners in the Member States participating in the project matching the level of BSR INTERREG III B funding)

c) Norwegian national funding (Funding from Norwegian national funds that are handled in the same way as the BSR INTERREG III B contribution. This funding matches the level of the Norwegian regional co-financing) – no longer available for Seed Money projects –
d) Norwegian regional co-financing (Regional co-financing coming from Norwegian partners participating in the project matching the level of the Norwegian national funding)
e) BSR INTERREG III B SEED MONEY PROJECT BUDGET (The total sum of the amounts calculated in section II.4.).
f) Other non-eligible co-financing (refers to all other means that can not generate ERDF, EU Member States or Norwegian national funds e.g. private means).
*BSR –Baltic Sea Region
Seventh call for seed money project applications
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� The paragraphs refer to the numbering of sections and paragraphs in the application form
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