Please note that references are made between this ‘Seed Money Project Manual' and the ‘BSR INTERREG

III B Programme Manual’ in force (available on: www.bsrinterreg.net). 

Please ensure that all documents you are using when applying are the updated versions in connection to this present call for seed money project applications.
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SEED MONEY 

This part of the manual will provide an overall view of the planning, management and follow-up of a BSR INTERREG III B seed-money project from preparation of the application to implementation, reporting/monitoring and finalisation. This manual is updated in connection to the launch of each call for seed money project applications.

See also the ‘BSR INTERREG III B Programme Manual’ in force for complete details on rules and regulations for projects. 

Complete information about the programme is provided at the Baltic Sea Region 

INTERREG III B Community Initiative Programme’s (BSR INTERREG IIIB CIP) homepage:  http://www.bsrinterreg.net 

The contact point for seed money project application is the Joint Secretariat’s Karlskrona office. Feel free to contact us at any time if you have questions on project development and project application procedures.

1. Background

Seed money is a complementary element to ordinary project generation.

As a principle, the allocation of seed money is open to all BSR INTERREG III B measures if no other information is provided for the current call. (See further additionally information on this current call section 2.1 !). Each kind of project, which fulfils the eligibility criteria as defined in “Baltic Sea Region INTERREG III B Community Initiative Programme” (also referred to as BSR INTERREG III B CIP), can apply for seed money. In addition to those general criteria some specific criteria for the allocation of seed money shall be applied (see further section 4. in this manual and Chapter 7.4 in the “BSR INTERREG III B Programme Complement”.

Important note on the the Neighbourhood Programme (2004-2006), combining INTERREG and TACIS programmes:

The European Commission’s Directorate-General for Regional Policy has completed a process of amendment of the BSR INTERREG III B programme due to enlargement of the European Union and introducing the concept of neighbourhood policy.

As a consequence of the re-programming process, the New Neighbourhood Instrument has been introduced in order to facilitate the accession of the four new Member States in the Baltic Sea Region INTERREG III B programme (Estonia, Latvia, Lithuania and Poland) as well as the inclusion of Tacis priorities into the BSR programme, mainly in priority 3. 

The new programme documents (i.e. Community Initiative Programme, Programme Complement and Programme Manual) are to be found on the website www.bsrinterreg.net .

Although external elements (=neighbourhood policy) were included in the BSR INTERREG III B neighbourhood Programme, their implementation is still suspended due to lack of financial agreements that need to be signed by the Russian and Belarusian governments in order to have financial resources available for Russian and Belarusian partners. 

The absence of detailed information as to when the implementation can be launched will make difficult a well-targeted and systematic planning and preparation of projects, especially when involving partners from Russia and Belarus. However, project promoters are greatly encouraged to involve partners from non-EU regions as it is probable that projects can retrospectively be “upgraded”, that is, external funding (TACIS) might be made available for these regions in forthcoming calls in order to become full and active partners of already running projects.

Additional information on Measure 3.2. Bilateral maritime cooperation across the Baltic Sea:

This measure has been newly included in the new programme documents. As it is mainly targeted at bilateral partnerships between Russian maritime regions and maritime regions from EU member states (and thus entirely dependent on the availability of external funds), the difficulties in implementing this measure are particularly severe. However, the seed money call is open for this measure in order to generate projects in this field. Such projects would be invited to apply for the 8th main round if external funds would be available by then, as actually expected.

Therefore, projects are encouraged to apply in measure 3.2 but have to be made aware of the risks involved with regard to external funds.
2. General Objectives 

The BSR INTERREG III B Community Initiative Programme (CIP) places high importance on the transnational and cross-sector dimensions of projects, their incorporation of the principles of sustainability, and the durability of co-operation. These aims call for implementation of activities, which require networks that are well relevant and rather complex in nature. In line with this, the BSR INTERREG III B CIP (2000-2006) has set up a programme facility, the seed money. 

The central objective of the seed money is to assist projects with small scale funding in the initial preparatory phase in order to facilitate submissions of well-prepared and high quality main applications to the BSR INTERREG III B programme.

Especially innovative approaches, complex project themes, and new transnational compositions of projects shall be promoted by providing seed money as a small start-up funding tool. Furthermore, the establishment of new innovative networks and the involve partners with special competence shall be promoted in order to support the implementation of the strategic objectives of the BSR INTERREG III B programme.

Partners with promising project ideas of high relevance to the programme priorities have the opportunity to submit an application for seed money. Seed money is a tool:

· to lower the threshold for entering the BSR INTERREG III B programme;

· to stimulate new actors participating in BSR INTERREG III B programme;

· to facilitate the preparation of main applications.

An application for seed money can be the result of a dialogue process between project partners, stakeholders in the Baltic Sea programme area and the Joint Secretariat. Project leaders receive recommendations from the programme steering level for further project development. These recommendations can include e.g. to put extra emphasis on specific thematic areas or topics, to elaborate more on a geographical focus, to extend a partnership or to strive for synergy with other already existing projects. Project leaders will be encouraged to continue in developing their projects and to make these extra efforts.

3. Seed Money project budget

The Seed Money project budget is composed of:

Funding from the BSR INTERREG III B NP

Project’s own financing

The programme’s maximum contribution to a Seed Money project is EUR 10. 000.
Each Seed Money project is obliged to co-finance the activities with its own funds (for example coming from the partners participating in the project
). The national co-financing rate for all seed money projects is 50 % of the total budget.  There are no special conditions for applicants located in the Objective 1 area. The rules regarding the eligibility of partners that can be involved in Seed Money projects (their location, legal status, etc.) are identical to the rules that apply for partners participating in the main projects. The relevant information can therefore be found in the Programme Manual. For more information on the legal status of partners eligible for funding from the programme, please also consult the Programme Complement, Part I, section 2.1, or contact Mr. Thomas Weber, e-mail: Thomas.weber@bsrinterreg.net, phone +49 381 45 484 52 87.

4. Seed money project eligibility and selection criteria

The present seed money guidelines set out the present rules for submission, selection and implementation of seed money projects.

In addition to the eligibility criteria in the BSR INTERREG III B CIP, the specific criteria for the allocation of seed-money shall be applied:

Specific eligibility and selection criteria for seed money projects*

	Category
	Definition
	Type of criterion

	Project theme:
	Project idea in line with BSR INTERREG III B CIP objectives, priorities and measures
	Eligibility criterion

	
	New / innovative approach / synergy with other projects 
	Selection criterion

	
	Difficult / complex project theme
	Selection criterion

	
	Projects within measures where there are few applications or where there is a requirement for more strategic approaches
	Selection criterion

	Geographical focus:
	East / West (esp. involving Russia, Belarus)
	Selection criterion

	
	North / South (connecting Scandinavian regions and municipalities with partners from Poland and German Länder)
	Selection criterion

	
	Northern Dimension, links to INTERREG III B North Sea Region Programme and INTERREG III B Northern Periphery Programme
	Selection criterion

	Partnership:
	At least two partners from two different countries already involved

(+ extended partnership from additional countries envisaged)
	Eligibility criterion

	
	New / innovative partnership
	Selection criterion

	
	Partners involved with special competence, which have been rarely involved in INTERREG so far
	Selection criterion

	
	Partners involved that are essential for the project theme and have in the past rarely been involved in transnational projects
	Selection criterion

	
	Involvement of private partners
	Selection criterion

	Financial:
	ERDF and Norwegian national co-financing totalling up to 10,000 €, and max. 50 % of the eligible expenditure.
	Eligibility criterion


4.1. Eligibility rules and costs

A seed money project must at the stage of application only present a project financial table as total expenditure in the seed money application form and not split up in various budget lines. 

However after project finalisation, when reporting on the project expenditure, the lead partner will be asked to specify the costs after required reporting budget lines (personnel cost, travel and accommodation, external expertise and others). 

Due to the small amount of subsidy, no overhead costs or small scale investment costs are eligible in seed money projects. 
Applicants are asked to carefully consider the Commission Regulation (EC) No 448/2004 as of 10 March 2004 laying down detailed rules for the implementation of the Council Regulation (EC) No 1260/1999, as regards eligibility of expenditure of operations co-financed by the Structural Funds before calculating and reporting the project budget! (See further Chapter 5.3. in ‘Baltic Sea Region INTERREG III B Programme Manual’ in force).
For further information see the ‘Baltic Sea Region INTERREG III B Programme Manual’ in force on: Project co-ordination and administrative responsibility; Financial management and control; EC regulations on financial management and control (audit); Eligibility rules; Payment of subsidy, Exchange rates; Bank information.

4.2. The composition of the partnership (lead, obligatory and envisaged partner/s)

The project has to appoint a lead partner being responsible for management and implementation.  For more information see the ‘Baltic Sea Region INTERREG III B Programme Manual’ in force on: lead partner principle.
Each seed money project should benefit and involve at least two partners from two different BSR countries in terms of content on the total project level. The lead partner must comply with the rules in the BSR INTERREG III B Programme Complement in force, section 2.1. Each seed money project has to envisage a broader and relevant project partnership in the application form.  

By signing the ‘Seed Money Application Form’ the lead partner must confirm the national co-financing of the project.

Beside the lead partner, the obligatory second partner in the seed money project, should confirm its participation in the project when submitting the application form by signing the letter of intent. It should be attached to the application (the letter of intent required for seed money projects could be downloaded from the BSR INTERREG III B homepage: www.bsrinterreg.net). 

The participation of partners does not include any financial obligations to the lead partner. The involvement of project partners without financial contribution (in cash or in kind or internal hours) could still be regulated by means of internal contracts.

5. The seed money application procedure

The BSR INTERREG III B Joint Secretariat is assigned by the Steering Committee for approval of the seed money projects.

Applicants for seed money projects are required to use the ‘Seed Money Application Form’ and the ‘Letter of intent’ available and in force on the BSR INTERREG III B programme web-site at: www.bsrinterreg.net
5.1. Calls for proposals

The BSR INTERREG III B CIP has launched seven calls for project applications between 2002 and spring 2005. The eighth call for applications will be launched in August/September 2005 and closed in September/October 2005.
5.2. Deadline and submission of application 

The application must be sent – post-stamped - no later than 14 March 2005. The application should be sent both as a signed paper copy as well as by e-mail to: 

By post:

BSR INTERREG III B Joint Secretariat Karlskrona

Ronnebygatan 2

371 32 Karlskrona

SWEDEN

By e-mail:

Subject : « seed money application – ACRONYM »

Address : seedmoney@bsrinterreg.net
5.3. Assessment and approval of applications
The following assessment procedure will be applied:

a) technical eligibility check (application completeness after checklist);

b) eligibility of applicants, partners and projects;

c) evaluation of quality of proposals after selection criteria.

The lead partner will be informed in writing of the decision of rejection or approval of applications within approx. 6 weeks after closure of the call. 

5.4. Project start, duration and length 

The duration of the seed money projects will be approx. 5 months up to the next regular deadline for submitting the main applications to the BSR INTERREG III B programme. In the seventh seed money call the projects should start their activities by 25 April and end no later than 30 September 2005. 

The eighth round for main project applications is planned to be open in August/September 2005 and closed in September/October 2005. More information will be available on the homepage at a later stage.
5.5. The ‘Grant Offer Letter (Seed Money)’ between the Investitionsbank Schleswig-Holstein and the lead partner

After approval of the project a ‘Grant Offer Letter (Seed Money)’ is drawn up and signed by the Investitionsbank Schleswig-Holstein and the lead partner of the approved seed money project. The contract sets down the obligations and rights of the contracting parties. The ‘Grant Offer Letter (Seed Money)’ will be sent to the lead partner upon approval. 

6. Project monitoring and closure of the project

6.1. The seed money project activity and financial report

In addition to a financial report stating the total costs of the seed money project the lead partner is obliged to submit a seed money project final activity report to the BSR INTERREG III B Joint Secretariat in Karlskrona. The project activity report should indicate the achievement of planned seed money activities. 

The lead partner is obliged to retrospectively submit a final financial report on the total costs of the seed money project. The report should include costs in cash as well as costs in kind accounted for during the reported period. Costs incurred during the seed money project period can only be reimbursed when reported and when included in the final report to the Joint Secretariat. Costs not actual paid for within the project implementation period, or costs not reported back to the Joint Secretariat in time, cannot be subsidised. 

The project’s official start date is the date when the project incurs its first costs, i.e. the date when costs have occurred and been accounted for in the project’s bookkeeping. This date is indicated by the auditor in the project’s financial report.

In the report on project expenditure, the lead partner will be asked to specify the costs after required reporting budget lines (personnel cost, travel and accommodation, external expertise and others). 

In order to ensure the correct use of the funding the project’s accounts have to be checked before submitting the reports. Therefore a signed confirmation by an independent auditor has to be added to the final report. 

A signed confirmation by an auditor, accountant or financial manager independent from the project activities certifying the eligibility of expenditure declared has to be attached to the seed money financial report. 

Apart from the audit of independent auditor ensuring the proper use of funds, sample checks on projects’ accounts could be carried out. The responsible auditing bodies of the EU and, within their responsibility, the auditing bodies of the participating EU Member States or other national public auditing bodies, are entitled to audit the proper use of funds on the project level. The lead partner is obliged to produce all documents for the audit, provide necessary information and give access to its business premises. The lead partner is at all times obliged to retain for audit purposes all files, documents and data about the project for a minimum period of three years after the final payment of the ERDF to the BSR INTERREG III B programme.´

For more information see the ‘Baltic Sea Region INTERREG III B Programme Manual’ in force on: financial management and control systems. See also information on Eligible rules and costs in this manual.

6.2. Submission of the project activity and report financial report

The financial report and the project activity report have to be submitted to the BSR INTERREG III B Joint Secretariat in Karlskrona one month after the project ending date and at the latest on 31 October 2005.
BSR INTERREG III B Joint Secretariat Karlskrona

Ronnebygatan 2

371 32 Karlskrona

Sweden
E-Mail: seedmoney@bsrinterreg.net
If the reports are flawless, payment will be effected within one month to the projects’ lead partner by the Joint Secretariat financial project manager in Rostock.







� It is only the lead partner that confirms the national co-financing by signing the application form. However, financial contribution can be pooled by the lead partner from other partners in the project.
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