BSR INTERREG III B 

Seed Money Projects

Reporting Guidelines 

General introduction

Project monitoring is required for all organisations in receipt of Community funding. The central aim of the project monitoring is to evaluate the effectiveness and efficiency of the project’s achievements. The effectiveness is primarily measured by comparing the project’s planned activities and output with completed achievements. The efficiency is evaluated by e.g. cost/benefit analyses of activities carried out and outputs achieved. 

Glossary of terms

Action/activity refers to the actual operations carried out in the project, e.g. conferences, workshops, feasibility studies, marketing analyses etc.

Output is the product appearing as a consequence of an activity or a set of activities. The outputs are generally described in terms of physical units e.g. number of persons/organisation/companies approached, number of documents, pre-studies or marketing products or new articles produced etc.

Achievements are the direct and immediate effects of the project. The achievements could be illustrated such as increase/decrease in performance or as for example the number of involved people/organisations agreeing to the project idea and their willingness of joining it, expansion or focusing of field of operations or project theme, creation of a relevant and innovative partnership. Achievements could also be measures with financial parameters like increase/reduction of costs of the main project to move towards to.

The final report

The final report consists of one activity report. The first part (excel file) depicts the project’s achievement related to its sequence of planned activities and the second part, depicts (word file) a narrative of the work carried out during the seed money project. In addition to this a financial report providing information about allocated costs during the reporting period must be submitted. 

The final report must be submitted no later than 31 October 2005 to the Joint Secretariat in Karlskrona. 

The activity report

The activity report is based on the information given in the set-up of your seed money project’s activities already specified in the ‘Activity plan for seed money projects’. The lead partner provides the Joint Secretariat with information about the fulfilment of the planned activities and major achievements.

In addition to this the lead partner is asked to give a narrative of the work carried out during the seed money project. In this report the implementation of the project could be described freely. 

Information on additional spin-off effects, not foreseen at the start of the project, may well be explained in this part of the report. 

The financial report

The financial report will provide information about the allocated costs per budget line for the seed money project. Please note that neither overhead costs nor investment cost are eligible for seed money projects. Projects must specify its expenditures after following four budget lines: 

1. Personnel cost (excl. OH), 

2. Travel and accommodation, 

3. External expertise and audit, 

4. Others. 

Under budget line 4 Others, costs for workshops/meetings and dissemination must be accounted for.

Only expenditures actually paid within the eligible seed money projects implementation period 25 April 2005 – 30 September 2005 can be accounted for. Expenditures paid, before or after the implementation period are not eligible for subsidies.

An auditor’s confirmation has to be attached to the financial report, verifying the accuracy and compliance to relevant EC regulations and programme specific rules on budget and finances.

Submission

The final report shall be sent both electronically and as a signed paper-copy no later than 31 October 2005 to the:

BSR INTERREG III B Joint Secretariat

SEED MONEY REPORT

Ronnebygatan 2
371 32 KARLSKRONA

SWEDEN

E-mail:  seed.money@bsrinterreg.net

Payments

Payments are based on the total reported costs. If the final report is flawless the financial project manager in Rostock will inform Investitionsbank Schleswig-Holstein, which will finally effect the payment and forward the subsidy directly to the lead partner. 

Contact information

For more information please contact:

Matthias WOIWODE (activity report), phone: +46-455-33 51 96 (Karlskrona Office)

Thomas WEBER (financial report), phone: +49-381 45484 5287 (Rostock Office)
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