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FOREWORD

This report gives a summarised picture of the discussions and projects presented at the third Baltic Sea Region INTERREG III B Partner Search Forum that took place in Gdañsk during two days in the beginning of June 2003. The complete Programme of the Partner Search Forum can be found enclosed at the end of this report. Presentations given in the plenary session at the Forum are not attached to this report but could be downloaded direct from the BSR INTERREG III B homepage: www.bsrinterreg.net
Many thanks to Mr Radomir MATCZAK (host-coordinator), Mr Odd GODAL, Mr Krystof GIERUSKI, Ms Dorota PRZYLUDSKA, Mr Mateusz KUJAWA and the Chairman of the Monitoring Committee Ms Inger KRISTIANSSON for making their notes available being integrated this report. Additionally we would like to thank Mr Christoph KAUFMANN, Mr Wiktor SZYDAROWSKI, Mr Matti LIPSANEN and Ms Ann-Irene SÆTERNES for facilitating the workshops and valuable inputs and comments all the way through the Forum.  
Karlskrona, September 2003

On behalf of the Joint Secretariat

Bo LÖWENDAHL & Mattias ALISCH
Cover page: Susanne SCHERRER, BSR INTERREG III B
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Mr Jan KOZŁOWSKI, President of Pomerania Region, Poland 
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Government Centre for Strategic Studies (host).
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THIRD PARTNER SEARCH FORUM IN THE BALTIC SEA REGION

INTRODUCTION

On 6-7 June 2003, Gdañsk in northern Poland was the venue for the third Baltic Sea Region INTERREG III B Partner Search Forum (PSF) for bringing together prospective project ideas and professionals in regional development and spatial planning. Mr Jan KOZŁOWSKI, President of Pomerania Region, Poland opened the Forum by setting out the Polish views and key aspects of regional and spatial policy.

Four of the eleven countries in the Baltic Sea Region are at the present time “on the eve” of EU accession. This means, inter alia, new perspectives for the transnational cooperation on spatial planning and regional development in the BSR in general and for the BSR INTERREG III B initiative in particular. 

Seen in this light and to built on the programme’s proactive approach in the preparation stage for project ideas and the promoting of high quality and transnational-oriented approach, especially east-west, the Joint Secretariat had in close co-operation with the Pomerania Region in Poland and with the Government Centre for Strategic Studies invited interested project owners to meet potential partners at place in Gdañsk, to present and get comments on their project ideas. Concurrently participants had the occasion to collect information on funding options for those projects that require additional financial contribution from other EU instruments promoting transnational cooperation in the Baltic Sea Region (BSR). 
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	From left: Mr Bo LÖWENDAHL, Joint Sec. , Mr Klaus KUNZMANN, Mr Lars KÄLLSTRÖM and Ms Krystyna WRÓBLEWSKA
	From left: Mr Mattias ALISCH, Joint Sec., Ms Marta PLICHTA, Joint Sec,  Ms Catherine BODSON, EU - EuropeAid, Monitoring Committee Chairman Ms Inger KRISTIANSSSON.


The one and a half day Partner Search Forum that initially were aimed to absorb about 70 participants with ideas related to the focus of the PSF, appeared to be very attractive. At the final registration day, the PSF event proved to have mixed up as much as 110 participants; the limit where the organisers finally had to draw the line.  The Forum was divided into three sessions (one plenary with presentations in relation to the three conference foci, one workshops session and one session on harmonisation of funding applications 2004-2006). 

Out of all project ideas submitted on line to the Joint Secretariat before the 16th of May a Project Idea Catalogue to facilitate partner search was produced and disseminated among the participants. The catalogue is available for downloading at the BSR INTERREG III B homepage by entering Project ideas:  http://www.bsrinterreg.net
FOCUS

The focus during the one and a half-day PSF was put on project idea presentations in parallel thematic workshops, tangible to the programme measures/priority:

Measure 2.1:
Polycentric settlement structures (urban/rural relations);

Measure 2.2:
Transport and communication (ICT); 

Priority 3.0:
Institution and capacity building. 

Besides the spotlight put on project presentations also options for further development within the programme and practical advice was given by experts from the INTERREG and TACIS offices. In addition to the welcome presentations in the morning session by Mr Jan KOZŁOWSKI, President of Pomerania Region, Poland, Prof. Zbigniew STRZELECKI President of the Government Centre for Strategic Studies and Ms Susanne SCHERRER, Programme Director of the BSR INTERREG III B, three thematic expert contributions were made:

· The role of medium-size cities and urban networks in the BSR by Prof. Klaus KUNZMANN, Dortmund University;

· Actors perspective on pan-Baltic transport development by Mr Lars KÄLLSTRÖM, TFK in Hamburg;

· Strengthening regional Institution Building in the “NMS” through transnational co-operation with W-BSR countries; Ms Krystyna WRÓBLEWSKA, Head of BSSSC Secretariat.

The participants were split up into four theme-relevant workshops (project ideas related to priority 3 attracted many participants which led to a split of this group into two workshops) relating to the BSR INTERREG III B programme priorities and measures 2.1, 2.2, and 3.0. The participants had the alternative to alternate between the workshops after their own interest and preference. The discussions, though lively, proved to be much needed to facilitate the projects with critics and recommendations for further development on own individual specific needs and requests.

On the second day, moderated by Ms Inger KRISTIANSSON, BSR INTERREG III B Monitoring Committee Chairman, the audience could take note of e.g. the overlapping situation by funding PHARE/INTERREG; options for joint projects with Tacis CBC/INTERREG funding; (Ms Catherine BODSON EC - EuropeAid) and Ms Ane KOFOD-PETERSEN, St Petersburg Liaison Office, EC Delegation in Russia Tacis presented updated information on projects under preparation. Additional partner search activities were taking place in between the general programme and funding options could then moreover being explored with the programme representatives present at the Forum. 
WORKSHOPS 
The workshops were an important element of this third Partner Search Forum (PSF) coordinated within the Baltic Sea Region INTERREG III B programme. For potential partners, programme stakeholders and the Joint Secretariat (JS) it was of equal interest to be acquainted with project ideas in pipeline and related to the three measures as well as with the persons involved into the new projects. As much as about 30 project ideas were presented at the Forum and had beforehand been collected in a Project Idea Catalogue. The more focused discussions in the workshops enlarged the possibilities of exchange of recent knowledge in the specific subject of concern and facilitated present actors to merge their forces into joint projects. The workshops also provided updated information on eligibility and project selection criteria and on how to proceed with joint projects towards successful applications, but also to discuss common problems in the generation process. 
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	Prof. Klaus KUNZMANN,  Dortmund University presents recent trends of  the role of medium-size cities and urban networks in the BSR 




WORKSHOP 1 – “Polycentric Settlements Structures, Measure 2.1” 

Facilitator: Christoph KAUFMAN, Germany

Resource Person: Bosse LÖWENDAHL, Joint Secretariat

Reporteur: Krzysztof GIERULSKI, Poland

INTRODUCTION

A welcoming speech and introduction to the workshop was made by Christoph KAUFMAN and followed by Bosse LÖWENDAHL, who both emphasised that for the sustainable development of polycentric settlements one needs not only good planners but also experienced professionals from various sectors including economy, environment, energy, etc. He also advised that measure 2.1 of INTERREG III B Programme should not focus on only urban planning but then rather relations to regional development where an integrated approach is needed. The key challenge of measure 2.1 is how to build up alliances of local actors (small and medium towns are in focus). Up till now many of the previous projects concentrated on rural-rural rather than rural-urban interactions. But in reality, goods produced by one rural area are not just consumed by another rural area. The suggestion is to look carefully into connections between rural and urban areas.

PROJECTS PRESENTATIONS AND COMMENTS

1. Development of First Division Region (DEFRIS) – page 7 in the Project Idea Catalogue – presented by Mr Per SANDSTRÖM, Council of Östergotland (Sweden) and representatives of Kujawsko-Pomorskie Region (Poland). The project received “seed money” in 2003 and a proper proposal to INTERREG III B is to be made for 2004. Other partners may be from Kaunas (Lithuania), Denmark or Germany and perhaps Vitebsk (Belarus).

Discussion:

The proposal needs to look carefully into strategic local networking since involvement of local decision-makers may be a crucial factor for the success of the project. Otherwise the project will bring some plans as a result, but these plans may be neglected by local politicians/decision-makers if they have not been involved in the preparatory process of these plans.

2. E-Health in the Baltic Sea Region (E-Health) – page 8 in the Project Idea Catalogue – presented by Mr Thiorsten BECK from AOK Schlezwig-Holstein (Germany). The project aims to:

· bridge the gap between high quality health service in larger cities with smaller towns

· organize structures for direct access to “second opinion” (e-doctors offices)

· launch transregional meetings to share experience

Partners are needed from Poland, Denmark, Sweden and Norway with:

· high priority on clinical experts in cardiology, 

· medium priority on delivery,

· lower priory on pulmonology

as well as experts in e-health, governmental administrators and regional authorities.

Discussion:

The project must be much broader to show more links to regional planning/development. Further definitions and activities (and by this also involvement of decision makers) on what e.g. negative or problematic trends or issues this project could be promoting to solve or develop must be included into the project’s scope and strategy. From Poland it may also make sense to involve some partner competent in the development of IT networks for hospitals (advice can be obtained from the Polish Ministry of Science and Information).

3. Craft and Arts Networking, presented by Ms Arta KRONBERGA from Zemgale Development Agency, Latvia. The project aims to link metropolitan area of Riga (main market for rural crafts and arts) with neighboring rural areas of Latvia. Rural areas of Zemgale region have got many artists but they have problems with marketing their products as there is no structure to support them at the moment. Project partners currently considered have been identified in Denmark, 2 regions of Finland, region of Saule from Lithuania and the Chamber of Crafts from Latvia. The project received “seed money” in 2003 and a proper proposal to INTERREG III B is to be made for 2004. (Further description is to be found on the INTERREG III B homepage.)
The project aims to promote self-employment, organize workshops to promote the rural values of the Zemgale region and produce a plan for marketing of local craftsman products

Discussion:

It is an interesting project, which should be promoted in the project idea catalogue to get more comments and improve eligibility of the proposal. The project must develop to become stronger in transnational relevance and not only focus on one single region’s problem or development potential.

4. The Innovative Governance and Networking in the Development of Baltic Gateways (“ GoverNetCity”) presented by Mr Jacek LENDZION of the Baltic Institute for Regional and European Concern from Gdansk, Poland. The project is a follow up to USUN INTERREG II C project.  The project leader for the “seed money” project is the Powiat Lębork. The project received “seed money” in 2003 and a proper proposal to INTERREG III B is to be made for 2004. (Additional description is to be found on the INTERREG III B homepage.)

Discussion:
The project aim to deliver some sort of a toolkit (conflict management procedures, best practices) but it is not clear up till now on how and by whom this toolkit is to be used in the future. So far, the project is still very much abstract and some clear definitions of real problems to be solved are needed.

5. “Strategic Plan of Vilnius” - a multimedia presentation delivered by Mr Vyltautas BALCUTNAS from Vilnius City, Lithuania. The presentation did not evolve into discussion on the definition of a new measure 2.1 INTERREG III B project for Vilnius.

6. “Business Planning in Rural Districts in Eastern Europe“presented by Mr Rainis CEDRINS from the Swedish University of Agricultural Sciences.The project focuses on both urban and rural entrepreneurs. It is to include business planning courses, market/SWOT analyses and exercises for entrepreneurs.

Discussion:

Impact on spatial planning seems to be missing.

Participants

	Name
	Organisation
	Country

	Christoph Kaufman
	Regional Planning Association
	Germany

	Krzysztof Gierulski
	EC Baltic Renewable Energy Centre (EC BREC)
	Poland

	Bosse Lowendahl
	JS of IR IIIB, Karlskrona
	Sweden

	Hans Bjurbäck
	East Sweden-Baltic Network
	Sweden

	Jan Stachowski
	Kujawsko-Pomorskie Office for Spatial and Regional Planning
	Poland

	Rafał Modrzewski
	Kujawsko-Pomorskie Office for Spatial and Regional Planning`
	Poland

	Per Sandstrom
	East Sweden
	Sweden

	Vytautas Balcuntas
	Vilnius
	Lithuania

	Jonas Jaksitus
	Vilnius
	Lithuania

	Klaus Kunzmann
	Dortmund University
	Germany

	Elżbieta Godderis
	Town Hall, Lębork
	Poland

	Thorsten Beck
	AOK Schlezwig-Holstein
	Germany

	Iwona Brol
	Ministry of Economy and Labour and Social Policy
	Poland

	Hermine Bergerat
	BSSSC, Gdańsk
	Poland

	Jacek Lendzion
	Environment and Development
	Poland

	Anna Łukaszewicz-Paczkowska
	Warmińsko-Mazurskie, Office for Spatial Planning
	Poland

	Rainis Cedrins
	Swedish University of Agricultural Sciences
	Sweden

	Arta Kronberga
	Zemgall Development Agency
	Latvia

	Inger Kristiansen
	Swedish Ministry of Industry, Employment and Communications
	Sweden


WORKSHOP 2 – Transport and communication (ICT)

Facilitator: Wiktor Szydarowski, Poland
Resource person: Mattias Alisch, Joint Secretariat
Reporter: Dorota Przyludzka, Poland
INTRODUCTION

Welcoming speech and introduction to the workshop was made by Mr Wiktor SZYDAROWSKI. Experts present at the workshop were introduced: Mr Lars KÄLLSTROM from BMT Transport Solutions GmbH and Mr Mattias ALISCH from BSR INTERREG IIIB Joint Secretariat in Karlskrona. The message at this point is primarily: be aware of the increased competition for funds and take it into account when designing your project. It could be better to invest a little more time and effort in building up a truly transnational project with high value added than to try to rush to the next application round. Careful preparation can also be valuable in itself, even if it does not result in immediate success, as it can give rise to new co-operation networks and new co-operation ideas. The introductory round for all the workshop participants followed.
The focus of the workshop was related to Measure 2.2 in the INTERREG IIIB programme – Creating sustainable communication links for improved spatial integration.

Measure 2.2 concentrates on the following objectives:

· Supporting regional cohesion and development of polycentric settlement structure,

· Promoting interactions between urban and rural areas and improving accessibility of peripheral areas from all parts of the BSR,

· Strengthening existing networks of regions, cities and other locations (e.g. harbours) through enhanced communication systems and logistic centres,

· Combining the development of transport corridors with sustainable spatial/regional development, 

· Reducing traffic need on corridors and agglomerations already being highly loaded,

· Contributing to the development of structurally weaker regions by different forms of information and communication technology,

· Supporting extension of existing networks of SME:s and establishment of new networks of SME:s through improved communication systems .

PROJECTS PRESENTATIONS AND COMMENTS

Before the presentations of the projects proceeded, Mr SZYDAROWSKI as the project manager of the already approved Baltic Gateway project shared some general advice on running and managing a project, stressing the importance of meeting various interests of partners, which can differ depending on a country, geographical location, type of partner institution etc. It is 

probable that at some stage the conflict of interest will appear. The more partners there are, the more difficult it is to reach an agreement and common interests. One should be careful in selecting partners, so to make sure that the partners are really interested in the project and thus will not drop out of it at some stage.

Mr Mattias ALISCH added that INTERREG Programme strives to take on board transnational relevant issues and solve transnational problems, so transnational concerns should be tackled in the project. However, the partners should be chosen not only in order to meet the minimum transnationality eligibility criteria, but important is also to find partners really interested in the project theme. Especially important in communication projects is to build vertical connections within the partners’ network. This means that e.g. national road administrations seem to be crucial for the project success. In the end there is a need of strong commitments in order to realise infrastructural changes or coming investments.  The concept of sustainability – the environmental aspect - is also important to rise in projects promoting this measure. How to respond to the rapid growth and create sustainable transport links? 

An innovative approach of the project is highly appreciated, so before submitting the application, the partners should check what similar initiative had been implemented before and this project could be built on.

1. “Baltic Gateway” presented by Mr Wiktor SZYDAROWSKI. Baltic Gateway” is a project already approved and running. The project strives to analyse the southern part of the BSR from a TEN+ perspective by looking at selected transport corridors. The objective of the project is to ensure sustainable transport solutions through an improved public – private cooperation.

Discussion:

Mr Lars KÄLLSTROM commented on the project, pointing out the following issues:

· Consortium building, which is the most difficult issue in the project-building-process, trying to avoid conflict of interests;

· Most of transport projects demand huge investments for infrastructure; therefore it is difficult to have public – private partnership, as it is often unclear which party should invest the money – public or private sector).

2. “Baltic Martime Transport Network” (page 13 in Catalogue) presented by Ms Barbro WILEN. A central objective of the project is an increased cooperation between partners from the countries around the BSR in the field of maritime transport and development of a planning tool that could be used in all the countries. One of the aims of the project is to ensure that the statistical data relating to maritime transport is comparable between the countries. The activities of the project include establishment of an external user portal for business environment, as well as a knowledge and communication centre for workplace, events, research and expert management.

Discussion:

There were doubts if the project’s title is not misleading, as it suggests developing a network, while in fact its expected results will be creation of a sophisticated web-based information system. According to Ms WILEN, the web-based application is only a tool, not the aim of the project itself. Another doubt concerned the collecting of the data: how can it be secured that the project partners will manage to collect the data, which is a key issue for completing the project, if they point out themselves, that such data is not available. One should be realistic about project’s results. The question was also asked, who would be a target group of the project (who would use the database which will be a result of the project). Transnational value of the project should be a priority. The project should seek synergy with similar initiatives.  

On the other hand it was mentioned that the initiative is a very interesting and needed one, because it is going to solve a problem with incomparable statistical data in maritime transport in BSR. 

3. “Baltic Tangent” (page 14 in Catalogue) presented by Mr Lars ÖHRMAN. The project aims at developing an alternative transport route in south Sweden with an extension from the west coast regions of Sweden reaching the Baltic States and St Petersburg. The project is planning to apply for Seed Money to develop methodology and working plan and to establish a strong partnership. Achievements of the project are so far presentation of well-documented problems to be addressed, a draft proposal of partnership, a draft proposal of effective coordination and implementation, and a draft budget.
Discussion:

A possibility of applying for co-financing from INTERREG IIIC as well was mentioned.

It was pointed out that the Seed Money facility had been designed to help projects in preparatory phase (like preparing documentation etc.). It can also be spent on identifying other programmes to apply for co-financing from. 

4. “LOCOM” (page 11 in Catalogue) presented by Ms Dagnija UDRE and Mr Ventis KRAUKLIS. The aim of the project is development of logistics as an integral part of transport links in the peripheral regions. The project has been awarded Seed Money and is now looking for an experienced lead partner. The project has also received a positive feedback from Latvian Ministry of Transport who is willing to join the project.

Discussion:

It was advised that the project should take contact with the already approved NeLoc project and maybe also look for a lead partner in the EU countries, so that the initiators can gain knowledge of how to administrate ERDF projects. Besides, it was mentioned that a Maritime Institute in Gdansk was completing a project whose results could have been shown and used in the project, as well as the experiences could have been shared.

5. “The Baltic Challenge” (page 16 in Catalogue) presented by Ms Dorota PRZYLUDZKA. The project’s aim is to increase the potential of the ICT of the BSR by showcasing innovative approaches and best practice examples in utilising ICT tools and solutions in different areas of the society and business. The project will be built around an annual competition for projects using ICT tools. The project has received co-financing from Seed Money.
Discussion:

The project could be connected with other initiatives, like Northern e-Dimension, and e-Karelia or e-Skills projects co-financed from TACIS. The project should be developed in a way to correspond with INTERREG IIIB objectives and criteria since it does not envisage any actual infrastructural outcomes. The success of the project lies in issue to raise the understanding to promote a development of the infrastructure. The partnership should be developed also including authorities (national/regional) owning the question in relation to ICT and infrastructure development.

6. “Baltic Lagoon Management Information System” presented by Mr Ramunas POVILANSKAS. The project’s aim is to prepare an integrated development plan, ready to use for potential investor, for three biggest lagoon areas in the BSR, currently suffering from negligence (Maklenburg-Vorpommern, Klaipeda, Kaliningrad, Warmia-Mazury, Pomerania and West Pomerania). The project’s activities would include having a “lagoon service” – a web-based help-desk available for local entrepreneurs and investors. The partnership should be increased by actors that own the questions in relation to development and protection of similar areas. It is a challenge for the project in a pedagogically way to convince and find methods and further on engage both developers and protectors to develop a sustainable approach to the very sensitive and rare lagoon areas in the Baltic Sea. The project has been awarded Seed Money and is now looking for more partners among the regional authorities.

7. “Sustainable and competitive development of the south shore of the Baltic” presented by Mr Jerzy ROZWADOWSKI. The initiative aims at facilitating the economic development of the regions of Maklenburg-Vorpommern, West Pomerania, Pomerania, Warmia-Mazury and Kaliningrad by creating a transport corridor traversing these regions, connecting them with Scandinavia and West Germany. Discussion: It was pointed out that the same issue has been already tackled by South Baltic Arc and Via Hanseatica project.

8. “Development of Vidzeme Regional Tourism – challenge for future” (page 43 in Catalogue) presented by Ms Liene Ivulane. The objectives of the project are diversification of the tourism and agriculture sectors, stimulation of business and employment. An expected result is to make Vidzeme Region an attractive tourist destination. This is going to be achieved by preparing a development strategy for tourism, creating a tourist information system in Vidzeme, as well as by developing a common system of tourist signs in Vidzeme Region.

After the projects’ presentations, Mattias ALISCH presented the objectives and criteria of the forthcoming call for Seed Money. The aims of the Seed Money facility were presented, stressing the pro-active approach of the Seed Money tool. In the forthcoming application round the eligibility criteria for projects are going to be as follows:The project has to meet the objectives of INTERREG IIIB CIP;The lead partner has to come from the EU member state and at least one more partner on board is required; Co-financing of the project has to be guaranteed by the lead partner.

In the forthcoming application round, June – 8 Sept 2003, Seed Money will be available only for projects within the measures 2.1, 2.2 and 3.0.

Participants:

	Name
	Region / institution
	Country

	Mattias Alisch
	BSR INTERREG IIIB Joint Secretariat
	Sweden

	Hieronim Chojnacki
	University of Gdansk
	Poland

	Monika Cholewczyńska
	Pomeranian Region
	Poland

	Emilia Gogołkiewicz
	Tczew Town Hall
	Poland

	Liene Ivulane
	Vidzeme Development Agency
	Latvia

	Magdalena Jezierska
	Vasab 2010 Organisation
	Poland

	Lars Kallstrom
	BMT Transport Solutions GmbH
	Germany

	Paweł Kasprzak
	Pomeranian Region
	Poland

	Ane Kofod Petersen
	EC Delegation in Russia, St. Petersburg Liaison Office
	Russia

	Ludwik Kondratowicz
	Maritime Institute in Gdansk
	Poland

	Urszula Kowalczyk
	Maritime Institute in Gdansk
	Poland

	Ventis Krauklis
	Valka Town Council; Mayor
	Latvia

	Małgorzata Kubiak
	Pomeranian Region
	Poland

	Lars Ohrman
	Regional Council in Kalmar County
	Sweden

	Ewa Piekarska
	Warmińsko Mazurskie Biuro Planowania Przestrzennego
	Poland

	Ramunas Povilanskas
	EUCC Baltic Office
	Lithuania

	Dorota Przyludzka
	BARDI
	Poland

	Jerzy Rozwadowski
	The West Pomeranian Business School
	Poland

	Wiktor Szydarowski
	Baltic Gateway Project Coordinator
	Poland

	Dagnija Udre
	Valka Town Council’ Project Manager
	Latvia

	Barbro Wilen
	Institute of Shipping Analysis
	Sweden


WORKSHOP 3a – Institution and capacity building

Facilitator: Matti Lipsanen, Finland
Resource person: Marta Plichta, Joint Secretariat

Reporter: Odd Godal, Norway
INTRODUCTION

Matti LIPSANEN introduced the participants about the progress made by the Baltic Sea programme INTERREG IIIB. In all there have been 155 project applications of which 133 were eligible. Formalities are important. 49 projects have been approved and 44 MEURO has been committed, which represents 47 %. of the allocated total budget. 4,1 MEURO of the Norwegian total budget has been committed, which represents 72 % of the Norwegian national contribution. The average total project size (ERDF and national co-financing) is about 2 MEURO. 47 projects include partners from the candidate countries. Only 13 % of ERD funds under priority 3.0 have been committed so far. Simplified you could say that Priority 3 aims at improving the capacity of individual and institutional actors and establish institutional networks. 

PROJECT PRESENTATION AND COMMENTS

1. “Project Sustainable Academy   – “Presented by Jan MARTINSSON and Bodil ANJAR from Kalmar Municipality in Sweden. The project aims at addressing all the environmental problems, which local governments are responsible for. This includes both national and EU-regulations. The idea is to create virtual network, which can be used to transfer knowledge, experience and best practice. Kalmar municipality have experience in systematic approaches and how to implement policies and on ground water, ecological buildings, energy efficiency and waste treatment. Kalmar is looking for partners and have so far found partners within the Euroregion Baltic.

2. “Project RISER Baltic” – Presented by Stanislovas BIELINIS, Klaipeida Regional Development Agency. It was figured out that the project will not mainly be submitted to the BSR INTERREG III B, but also some other EU-programme like the sixth framework programme or be divided into several projects. The aim of the project is to build triple-helix between regions, universities and business. Partners with experience in building triple helix are of particular importance. Blekinge in Sweden is already involved.
3. “Project Baltic Haz Control” – Development and institutional implementation of a transnational monitoring system for hazardous waste streams in the Baltic Sea Region Presented by Anke HOFFMANN and Gerad MC GOVERN GOES mbH. The aim of the project is to boost transnational waste management in the region. As a consequence of the enlarged EU a better a coordinated effort is needed to boost waste management efficiency and upgrade waste treatment infrastructure within the BSR.  The project is in discussions with several partners in the Baltic States, Finland and Denmark, but they are looking for partners in Norway, Sweden and Poland.

4. “Project Breeze “– Presented by Nancy HOLM, Keep Sweden Tidy Foundation. The aim of the project is to reduce marine pollution and improve sludge management by building networks among commercial and guest harbours, NGO organisations, waste management, fishing and shipping industries as well as local, regional and national authorities.  Keep Sweden Tidy Foundation runs a similar project in the North Sea called save the North Sea.
The central objectives are: Transfer of knowledge, Contact a practical pilot case, Recycle old fish net, Research attitudes on and towards marine pollution. The project looking for partners from national and regional level as well as of fishing-, shipping- and transport companies.

5. “Project Nature school” – Development of Nature Centres and Sustainable Development Education in the Baltic Sea Region, presented by Birger EMANUELSEN, Malmø Nature School. The aim of the project is to bring an international dimension to nature school education. This education is organised in different manners in the different Baltic Sea states, but could befit from more cooperation. The project looking for partners from Belarus, Russia and Lithuania.

6. “Project East-West Forum” – Presented by Irina KARELINA, Leontief Centre and Bjørn REISZ, Telemark County Council. The aim of the project is to: involve politicians, practicians and trainers in the field of regional and spatial and development from all BSR countries. The core east-west link should be strengthened. A special focus of the project is to strengthen the Russian side in spatial planning. To achieve this it is important to develop relations between E-BSR and W-BSR and to establish centres of excellence. The project has received seed-money. It has also applied for Tacis-funding. Partners have been searched in Sweden, Norway, Finland and Poland, still looking for partners in Germany, Denmark, Estonia, Latvia and Lithuania.  
7. “Project Baltic Business Supporting Network for Improvement of Business Environment in the BSR” – Presented by Bozena WRÓBLEWSKA, the Polish-Lihuanian Chamber of Commerce of Eastern Markets. The aim of the project is to strengthen contacts between business support institutions in the BSR. The network should be able to organise different events. The project is looking for partners in all the BSR, particularly from different levels of government involved in regional development.
8. “Project Co-operation between local and regional authorities and science as a tool for ecologically sustainable development in the Republic of Karelia” – Presented by Nadezhda MIKHAILOVA, Karelian Research Centre. The aim of the project is to strengthen the local governments capacity to do planning. Looking for partners of local authorities. It was pointed out that the project is similar to the East-West Forum project.
9. “Project Female Entrepreneurial Resource Centres in the Baltic States – Presented by Birgitta WIBERG and Baiba RIVZA. The aim of the project is to help women participate as entrepreneurs in the BSR-countries. It will concentrate on mentoring and micro-credit. The project structure is well established. It has many partners and has already had its first partnership meeting. It has also received seed-money. Tacis could be used to develop the project further.

10. “Project GOLD” – Not in the catalogue. Presented by Ivar Petter GRØTTE, Western Norway Research Centre. This is a government on-line project. Regional service providers have no boundaries. To be user friendly you have to look at solutions across organisational boundaries. This is technological question, but also organisational question. The point is to integrate across boundaries. Central objectives are improved public services and tools and data management resources. Thematic questions are elections, public services for remote rural areas, cultural heritage and spatial management issues amongst other tings. The project is particularly interested in partners from E-BSR. It will apply for seed-money.  A similar project has been developed in the Northern Periphery.
11. “Project Development of better integrated cooperation of tourism and transport sectors of the BSR states” – Presented by Galina BORISOVA, North-West Agency of International Projects. North-West Agency of International Projects work with employment and wishes to establish a network between labour and education. The objective of the project is to strengthen the capacity of tourism and transport sector in the BSR and provide better integrated services and co-operation. A specific objective is to establish partnerships of tourism and transport companies, education and employment authorities in the field of tourism and transport sectors. The project is looking for partners in the applicant countries and the EU part of the BSR. 

Participants

	Name
	Region / institution
	Project

	Matti Lipsanen
	Finnish national sub-committee
	Facilitator

	Odd Godal
	Ministry of Local Gov. and Regional Development
	Reporter

	Jan Martinsson
	Kalmar Municipality
	Sweden

	Bodil Anjar
	Kalmar Municipality
	Sweden

	Stanislovas Bielinis
	Klaipeida Regional Development Agency
	Lithuania

	Anke Hoffmann
	GOES mbh
	Germany

	Gerad Mc Govern
	GOES mbh
	Germany

	Nancy Holm
	Keep Sweden Tidy Foundation
	Sweden

	Birger Emanuelsen
	Malmø Nature School
	Sweden

	Irina Karelina
	Leontief Centre 
	Russia

	Bjørn Reisz
	Telemark County Council
	Norway

	Bozena Wróblewska
	Polish-Lithuania Chamber of Commerce of Eastern Markets
	Poland

	Birgitta Wiberg
	Female Entrepreneurial Resource Centres
	Sweden

	Baiba Rivza
	Female Entrepreneurial Resource Centres
	Latvia

	Ivar Petter Grøtte
	Western Norway Research Centre 
	Norway

	Galina Borisova
	North-West Agency of International Projects
	Russia


WORKSHOP 3b – Institution and capacity building

Facilitator: Ann-Irene Saeternes, Norway
Resource person: Susanne Scherrer, Joint Secretariat
Reporter: Mateusz Kujawa, Poland
INTRODUCTION
Welcoming speech and introduction to the workshop was made by Ms Ann-Irene Saeternes. The aim of the workshop was to discuss projects in relation to institution and capacity building. Projects presented on the workshop represented three fields of life: business, environment and education. The focus of the workshop was related to Measure 3 in the INTERREG III B programme: transnational promotion of institution building, strengthening the capacity for spatial development activities.

PROJECTS PRESENTATIONS AND COMMENTS

1. “Female Entrepreneurial Resource Centres in the Baltic States” (page 29) made by Ms Baiba Rivza. Main objective - improve the structure of advisory services and training directed to women who want to start as entrepreneurs in the applicant countries. The project received “seed money” in 2003 and a proper proposal to INTERREG III B is to be made for 2004. (Additional description is to be found on the INTERREG III B homepage.)

Discussion:

Partners have been already found in Estonia, Latvia, Lithuania, Poland, Belarus and Kaliningrad in E-BSR and Sweden, Norway, Finland and Germany in W-BSR and they represent different institutions (such as municipalities, NGOs, advisory services, universities, etc.) on the regional and local level. The point was made about the start up of micro-credit networks of women and the need to involve banks to support these networks. Finally, the projects should lead to creation of networks of advisors (called Resource Centres for Women) in all BSR countries as platform to exchange knowledge and experience.

2. “East-West Spatial Planning Forum for sustainable development in the Baltic Sea region” (page 28) presented by Irina KARELINA. The project (composed of the TACIS and INTERREG part) aimed to stimulate a dialogue between Russia and its Baltic neighbours and to develop an effective institution framework conditions. The project received “seed money” in 2003 and a proper proposal to INTERREG III B is to be made for 2004. (Further description is to be found on the INTERREG III B homepage.)

Discussion:

The core of the project is to improve co-operation between North - West regions of Russia and BSR countries by strengthening East-West link. Partners from Russia expect that local 

and regional politicians will be involved in the project and understand the importance of co-operation in the BSR. 

The project is still searching partners both for TACIS and INTERREG part. The proposal needs to look carefully into and define interdependent strategic issues of relevance for the “East-West” to co-operate on, since the problematisation phase done together with operational partners may be a crucial factor for the success of the project. Otherwise the project will bring networking as such as a result, but this networking may be neglected by decision-makers if the focus and understanding of a problem is lost. So far, the project is still very much abstract and some clear definitions of real and interdependent problems to be explored/learned from/solved are needed.

3. “Co-operation between local and regional authorities and science as a tool for ecologically sustainable development in the Republic of Karelia” (page 23) made by Igor SHEVCHUK. The objective of the project - strengthen and integrate research institutions into networks together with authorities, SMEs, NGOs and then activate these networks and support them with information.

Discussion:

The project is focused on ecologically sustainable development in the Republic of Karelia which could be achieved by co-operation on local, regional and transnational level. Three points were mentioned as crucial for the success for the project: will of potential partners, money available and enough knowledge and experience. TACIS priorities have to be met, target groups defined and a lead partner from INTERREG part has to be found. The best partner for Karelia would be one from Finland.

4.  “The Caravan of Partnership (Belarus, Lithuania, Kaliningrad oblast, Russia, Lithuania” (page 35) presented by Hleb KANUNNNIKAU (Belarus). The project aims sharing and communicating the experience of public organisations in countries mentioned above and exchanging information of innovative work practices between them.

Discussion:

The main problem for current partners is to get national or regional support for the project. During the discussion It was also said that NGOs can not be lead partners in TACIS projects and it is necessary to look for wider partnership.

5.  “Open source” (page 31) made by Agnieszka WOODYKO. Open Source is a centre for education, research and exchange of information in the field of culture (art) and society.

Discussion:

The project seems not to be eligible for INTERREG III B, priority 3. Suggestions were given to look for other possibilities, for example in INTERREG III C.

6.  “Baltic Haz Control - Development and institutional implementation of transnational monitoring system for hazardous waste streams in the BSR” (page 18) delivered by Gerard MCGOVERN. The project‘s main objective is to set up a transnational waste monitoring system to improve waste management and treatment within the BSR.

Discussion:

Developing transnational monitoring waste system and integrating data into a regional waste plan should be achieved. Finally, European notification system for transhipment of waste would be developed and implemented. No partners found so far, only initial contacts made to waste monitoring authorities in BSR countries. It is important that the project develop links to spatial planning and regional development.

7.  “BSR Water Treat - Sustainable quality and treatment of water for drinking and for use in industry and agriculture in BSR” (page 20) made by Fred CAMPBELL. 

Discussion:

The main objective of the project is to improve quality of water for consumption, industry and agriculture in order to improve quality of life, attract investments and create jobs. No lead partner has been found yet. Partners searched in all BSR countries.

8.  “Establishment of a System for Groundwater Protection and Rational Use in Vidzeme Region” (page 44) performed by Maija ZALAMANE. The central objective of the project is to ensure the quality of drinking water.

Discussion:

Additional partners are searched for the project. Institution building as a central priority not met; looking for other priorities suggested.

9.  “Development of Nature Centres and Sustainable Development Education in the Baltic Sea Region” (page 25) made by Taime PUURA. According to the project, prepared by Estonian Nature Education Society, a network (platform) in BSR of nature centres, nature schools and national parks in BSR will be built.

Discussion:

The projects would be realised on three levels: nature education, nature conservation and raising nature awareness.  Partners searched in Germany, Poland, Russia and Lithuania.

10. “Sustainable capacity, based on education and competence at local and regional level in Baltic States” (page 34) presented by Nils BRANDT. The Swedish project, aimed to develop an educational program for new EU member states, is based on pilot course.

Discussion:

There were some doubts if project of exporting technology is eligible in INTERREG III B. The representatives of the project said they are going to work on local projects.

11.  “Sustainable Academy” (page 33) presented by Jan MARTINSSON main aim is to create a virtual learning organisation for knowledge and experience transferring and sustainable society building.

Discussion:

The project will include authorities, universities and other existing organisations on national, regional and local levels in order to build an effective system of mutual transfer of knowledge between partners.

12. “Regional innovation centres for new environmental production” (page 32) presented by Erling RANSBY. Regional industrial innovation centres based on co-operation and then a network of such centres would be established.

Discussion:

The project answers for the needs for new technologies, products, markets. The focus is on production based on local natural raw materials. Partners are being searched in public associations, research institutions and centres in Poland, Russia, Lithuania, Latvia and Estonia.

GENERAL CONCLUSIONS 

· projects need to be linked to spatial planning and regional development;

· projects have to perform transnational, added value;

· broad but only needed partnerships need to be built around the projects;

· public authorities (national, regional or local) should play a role of lead applicants, private sector can only play a role of partners however not receiving ERD funds
Participants:

	Name
	Region / institution
	Project

	Ronald WENNERSTEN
	Royal Institute of Technology
	Sweden

	Baiba RIVZA
	Latvia University of Agriculture
	Latvia

	Maija ZALAMANE
	Vidzeme Development Agency
	Latvia

	Hleb KANUNNIKAU
	Centre for the 3rd Sector
	Belarus

	Juhani KARKKAINEN
	Regional Council of Kainuu
	Finland

	Agnieszka WOŁODŹKO
	Art Magazine
	Poland

	Bjorn REISZ 
	Telemark County Council / Norwegian Sub-committee
	Norway

	Irina KARELINA
	ICSER Leontief Centre RNSC
	Russia

	Anneli LUISK
	NGO Home Place Voru County
	Estonia

	Matti SALOMAA
	Ministry of Agriculture and Forestry
	Finland

	Erling RANSBY
	Syd-Tek Technology Development Centre
	Denmark

	Sergeyev VITALI
	Narva BAS Foundation
	Estonia

	Magdalena MARKIEWICZ
	The West Pomeranian Business School
	Poland

	Juzati Zygelyte
	Ministry of Finance
	Lithuania

	Aida MACIEJAUSKIENE
	Sianliai Regional Development Agency
	Lithuania

	Taime PURAA
	Estonian Nature Education Society
	Estonia

	Dina MOROZOVA
	Grodno State Agrarian University
	Belarus

	Magdalena WAPINSKA
	Business and Development Center
	Poland

	Igor SHEWCHUK
	Karelian Research Centre of the Russian Academy of Sciences
	Russia

	Jolanta SZREDER-CAMPBELL
	Campbell Marketing
	Sweden

	Fred CAMPBELL
	Campbell Marketing
	Sweden

	Birgitta WIBERG
	Co-operative Development Agency
	Sweden

	Gerard Mc Govern
	GOES mbH
	Germany

	Laura PERHEENTUPA
	Ministry of the Interior 
	Finland

	Annika SAANIO
	Networking Banks
	Norway

	Ann Irene Saeternes
	Eastern Norway County Network
	Norway

	Mateusz KUJAWA
	Pomorski Urząd Wojewódzki
	Poland


SUMMERY AND CONCLUSION

By Inger KRISTIANSSON, Monitoring Committee Chairman
The BSR is one of the fastest upward areas in Europe and is expected to develop even faster after the inclusion of the four accession countries in the EU. A main characteristic of the BSR programme, and what differentiates it from most other INTERREG III B programmes, is the “east-west” dimension. This Forum has put a strong emphasis on the development of this dimension. With half of the participants coming from the E-BSR one important step was accomplished. 

In addition to the over-riding dimension of ”east-west”, this PSF also put extra emphasis to bridge ideas focused on three of the programme measures/priority: Polycentric settlement structures (measure 2.1); Transport and communication (ICT) (measure 2.2); and Institution and capacity building (priority 3.0). Few projects have so far been applying for funds allocated to these measures and priority, and those applying have up to now not been sufficient prepared to be approved into these measures and priority. Most frequent ideas presented and discussed at the Forum where related to the Institution and capacity building, the priority of the programme that in particular has the intention to provide for the development of the east-west dimension and improvements relating to the transition process. It is evident that the enlargement processes now are in full swing for engaging actors into true transnational co-operation on spatial and regional development issues. Thematically many of the presented projects in priority 3 are relating to the business environment and development in rural areas, water and waste issues, ICT and renewable energy.
Many of the participants clearly confirmed their satisfaction with the Forum and the workshops. The contributions made by the three theme-speakers were much appreciated. The participants expressed their compliments for the joint organisation, the well planned programme, the dynamics of the workshops and the importance of the presence of highly motivated actors of the BSR and stakeholders from the programme level. 

Several participants requested similar focused workshops on different programme measures in the future. 

Also the need for continuous guidance from the joint secretariat in providing support and assistance during the partner search and project development phase was articulated.

As an extra positive notice from the Forum in general and the workshop of transport and communication in particular was the high percentage of women taking part.

Moreover, it was mentioned that the seed money facility is a valuable complement to bridge the project generation phase towards high quality and successful projects. Likewise emphasised – as well demonstrated in the last call for seed money – is the great interest from E-BSR actors to take the lead and initiate projects, notwithstanding their rather scattered focus. It seems necessary to put extra efforts to support this interest from projects from the E-BSR to become more in line with the programme particularly, before applying.

The three key note speakers at the Forum, also taking part in the workshop discussions and making useful reflections, also underlined the increased importance of the transnational approach due to enlargement. The lack of involvement of decision makers/politicians and media people for tracking and reporting on the event was expressed by the speakers. The projects must not be too academic in content, should have a clear practical approach and demonstrate tangible results.

Please note the speeches and presentations from the first day are to be found on the website: www.bsrinterreg.net
	PROGRAMME

	Saturday 14/6

Sunday 15/6
	Monday 16/6
	Tuesday 17/6

	Arrival Gdansk
	09:00 Welcome & Introduction
· Mr Jan Kozłowski President of  Pomerania 

     Region, Poland
· Prof. Zbigniew Strzelecki President of the Government Centre for Strategic Studies 
· Ms Susanne Scherrer, Programme Director

of the BSR INTERREG III B 

09:45 Financing INTERREG III B / 

           New Member States 

· Ms Susanne Scherrer, Programme Director

On-going preparation of the new funding

     for the BSR III B programme implementation

     after 2004  

10:30     Coffee

11:00 Thematic Key-note speeches

· The role of medium-size cities and urban networks in the BSR; 
Prof. Klaus Kunzmann, Dortmund Univ. 

· Actors perspective on pan-Baltic transport development;
Prof. Lars Källström, TFK in Hamburg

· Strengthening regional Institution Building in the “NMS” through transnational co-operation with W-BSR countries; 
Ms Krystyna Wróblewska, Head of BSSSC Secretariat.

12:00 Presentation of Project Ideas &

           Introduction of workshops

Mr Bo Löwendahl, Joint Secretariat
	09:00 Reports and Reflections           from the  workshops

· Polycentricity:
Prof. Klaus Kunzmann
· Transport & Communication: Prof. Lars Källström
· Institution Building: 
  Ms Krystyna Wróblewska
09:45 Harmonisation of

           Funding Applications 

           2004-2006
Moderated by Ms Inger Kristiansson, Interreg III B Monitoring Committee chair

· Overlapping situation by funding PHARE/INTERREG;

Ms Marta Plichta, Joint Secretariat  gives an overview

 Representatives from Poland and Lihtuania contributing in a panel discussion 

· Joint projects with Tacis CBC/INTERREG funding; 
Ms Catherine Bodson EC- EuropeAid.

· Tacis project under preparation

Ms Ane Kofod-Petersen, 
St Petersburg Liaison Office,

EC Delegation in Russia 

11:00 Closure of the 

Coffee & Practical

Application Advice

Division into smaller groups based on project specific needs 



	
	LUNCH 12:30-13:30
	LUNCH 12:00-14:00

	13:00 Malbork Castle Excursion

(Bus travel 1 h)
	13:30 – 17:00  

Partner Search Workshops

Thematic division into working groups based on submitted project ideas: 3-5 Workshops

15.00   Coffee     
	Departure

	18:00 Medieval

          dinner
	19:00 Conference dinner
	


-----------------------------------------------------------
BSR INTERREG III B Joint Secretariat Rostock/Karlskrona
Amiralitetstorget 27,371 30 Karlskrona, Sweden

Tel: +46 455 33 51 99/98/96
Fax: +46 455 144 68

bsda@balticinstitute.se
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