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Workshop

Transport and Communication, afternoon 16 juni

20 participants and 6 projects/-ideas; three in transport and 3 in communication, some of which already had got seed money and others which were planning to apply.

Wiktor Szydarowski opened the meeting by stressing the need for any project to satisfy all the objectives of priority measure 2.2. He presented some experiences from consortium building. 

One of the important conclusions being the need to align the objectives of the different partners and to insist on that everybody commit themselves to the transnational aspects of the project. Satisfying transnational as well as regional needs is a complicated but necessary task when building the consortium.

It was pointed out that users of all kinds needed to be involved in transport projects, 

especially in those addressing intermodality. The questions is how to get them involved. 

One comment was that increased probability for infrastructure investments could be a good argument, although it would require the (supportive) involvement of national “infrastructure administrations”.     

The following projects were presented: 

Baltic Maritime transport network was already well elaborated, but the ambitious approach evidently has to be underpinned by a strong consortium

The Baltic Tangent was discussing east west transport across mid Sweden and mid Baltic with potential links also to the North Sea programme and to SEAGULL. Contacts were made with the LOCOM project. 

LOCOM – a development of network of logistics centres proposed by the city of Valga in the north –east corner of Latvia. The city is well situated as a railway junction and on the main route Riga-St Petersburg. Experience exchange with partners present from the NELOG- project were addressed.

The Baltic Challenge is planned to become an annual competition for innovative ICT-projects in the accession countries being part of BSR, including NW Russia, Belarus and Ukraine. The idea is developed in cooperation with the Stockholm Challenge where this year 600 projects from 78 countries around the world are participating. Launch of Baltic Challenge in October 2003.

The Baltic Lagoon Management Information System aims at creating a internet tool based on experiences from the management of the Curian lagoon. Comments were made as to the interest in the project idea of some of the intended users.   

 The Vidzene Regional Tourism project idea was provide an information to promote the tourism industry. It was pointed out that several tourism projects had already been started and that the competition might be difficult for new projects.

The workshop reminded me of an academic seminar where thesis ideas and drafts are presented and discussed. The more the elaborated the projects the more precise and guiding the comments. The comments were always constructive and were surely helpful to the consortia, but not much room for the unplanned meetings of ideas. 

Might be that the structure of the priority measures governing workshops and project design are inhibiting. I could detect little synergy between some of the communication ideas and transport. On the other hand I was missing the interaction between transport and environment. And of course I was missing transport project ideas with ICT focus.

I was also missing a broader group of  users. There was only one politician in the group. It was said initially that especially transport projects need users, but especially those with infrastructure investment obligations were not present (e.g. road and rail network administrations. Not to mention the commercial stake holders    

I strongly believe that the INTERREG programme is an important vehicle for creating the necessary cohesion in the BSR and for promoting development. However, my general impression is that especially “transport and communication” need to engage more users from outside the “INTERREG-club” in order to be able to reach their objectives. In the R&D framework programmes of the EU, I have noted how the need to engage the problem and the future solution owners has become the most critical factor for a successful project. In the 6.FP the rules for EU-support has also been changed to simplify the involvement of trade and industry. The former system had shown to be prohibitive for the private sector. It was considered to be too bureaucratic and incur a too heavy administrative burden.      

An idea would be start with the problems or the ambitions of the regional stake holders, be they public road administrations, port authorities, cargo owners or private transport companies or ICT providers. This approach would then create more regional engagement as politicians could earn points by supporting the regional development. As the transport projects also, almost by nature are transnational, this requirement would not be difficult to fulfil. The projects would be built around the user needs which could be addressed within the programme objectives. Work and time plans could be developed to coordinate project development with the partner´s own work. 

