[image: image2.png]



Recommendations for 
future BSR INTERREG III B Projects
[image: image1.png]Baffic Sea Region
INTERREG Ill B



EUROPEAN UNION
Get off to a flying start with INTERREG III B!

Transnational projects in the Baltic Sea Region are running already for many years. Why not benefit from this experience in the sense of "there are so many options for making mistakes. Why make the same ones again?" This leaflet provides practical recommendations for those starting from scratch to build up a new partnership under INTERREG III B. The list is for sure not exhaustive but rather dense focussing on the most tricky issues. Nor will the list of recommendations be equally relevant for all new projects – feel free to make your own choice!

INTERREG III A, B or C?

Before applying for INTERREG III B please check also the other two strands of the INTERREG programme called INTERREG III A and C. Strand A supports a wide thematic scope of cross-border co-operation along the internal and external borders of the EU. Here also larger infrastructure investments are eligible for funding, whereas these will be funded only in a small-scale under III B. Strand C will provide financial support to co-operation networks and projects across the entire European Union. You can find updated information on INTERREG programmes at the website of the European Commission europa.eu.int/comm/regional_policy/interreg3/index_en.htm.

How should spatial planning be addressed in INTERREG III B?

· Today, spatial planning means to implement a cross-sector approach. Aspects from different sectors having an impact on spatial structures should equally be addressed in your project, including economic, transport, cultural and social policy. By taking into consideration interdependencies between sector policies, better-balanced and more coherent effects on the territory can be achieved. Project partners propose rather to talk about "spatial development" instead of “spatial planning”.

· Sustainability is the guiding principle also for INTERREG III B projects. Sustainable development means to find a compromise between short-term economic development demands and long-term management of resources. The methods to estimate effects are e.g. the "Territorial Impact Assessment (TIA)", and the “Strategic Environmental Assessment (SEA)”.

· All talk and no action? The action oriented spatial planning approach of INTERREG III B is different from traditional land-use planning. It is not a setting of binding legal frameworks but about promoting projects that help to implement spatial development concepts. Eligible actions are explained in detail in our official programme document (www.bsrinterreg.net/programme.html).

· Spatial development in INTERREG III B is linked to regional development. Or look at it the other way round: regional development in INTERREG III B means to implement spatial development strategies as described above.

· Tell the world! Spatial planning in INTERREG III B is meant to be a communication process aiming at overcoming borders and institutional obstacles, and finding new solutions. Communication means to create partnerships between actors from different administrative levels (transnational, national, regional, and local) and sectors. Why only involve actors you have already been working with before? More promising is to find others who could add new perspectives to your project!

How to find the right project partners? 

· Working with the right partners turned out to be the most crucial pre-requisite for the success of a project. Finding the right partners is a sensitive and time-consuming process! Keeping the partnership stable and long-lived requires constant inputs from all sides. So start early! It will take several months to one year before the partnership will be fully operational.

· Most difficult it is to find suitable partners abroad. Ask for support! Pan-Baltic organisations, national INTERREG III B sub-committees and project partners from already running projects could provide help. Please visit project ideas database at www.bsrinterreg.net/projects.html and search for interesting ideas and partners. Add your idea to the database, so others know that you are looking for partners.

· Involve future project partners already in drafting and scheduling the project. First, this is the opportunity to incorporate ideas of all partners equally, thus making them take responsibility for the joint project. Secondly, partners can test how the co-operation works before starting the actual INTERREG III B activities.

· Is there an ideal number of project partners? Experience says no. The size of a project depends very much on the specific topic. True is that efforts (and costs!) for co-ordinating the network are growing with the number of involved partners. Consider contracting some partners only for specific tasks and not for the whole project period. If it is necessary for the purpose of the project to have many partners involved, you could establish workable sub-units or umbrella groups.

Who else should be involved?

· The involvement and commitment of politicians is often crucial for translating the strategies worked out in your project into real actions or investments. That is why it is important to win the support of politicians. Keep them informed about your project work and invite them to special events. Nevertheless, pay attention that most politicians need short term success stories. But that should not hamper the "sustainable" orientation of your project!

· Try to involve also people from private business, if this supports the progress of your project. Even if BSR INTERREG III B funds do not co-finance private capital, entrepreneurs could be interested in future investment plans identified by your project. An alternative could be to invite them as external experts to some of the meetings.

· Involve permanent staff from public administrations and institutions and not only external consultants. It will help the project be really anchored in the regions and municipalities. Otherwise the project may develop strategies that are not recognised by the responsible decision-makers on the spot. In addition, involvement of permanent staff helps the network remain after closing the actual project activities. Nevertheless, external consultants can play an important role when special expertise is needed.

How to involve a partner from Russia and Belarus?

· How to find a partner? Try the snowball effect! Contact the national representatives of the BSR INTERREG Steering Committee who will help pave the way to respective regional institutions and organisations. Get in touch with VASAB representatives, and with Pan-Baltic organisations. Ask other project partners working with non-EU partners for support.

· Do not forget that INTERREG funds are part of the European Regional Development Funds (ERDF), which must not be used outside the EU territory. You may however finance travel costs for non-EU participants to meetings or seminars inside the EU territory. 

· Many efforts are being made to improve co-ordination between INTERREG and TACIS programmes. The Baltic Sea Region INTERREG III B programme is being transformed into a "Neighbourhood Programme” (NP) allowing EU partners to apply to INTERREG, and Russian and Belarusian partners to apply for Tacis funds in one joint project proposal. The implementation of the “Neighbourhood” concept (one application for ERDF/Tacis) is planned for 8th call (autumn 2005). The NP is a step forward to develop a new financial instrument for future cooperation (2007-2013). 

· In many cases, project partners found it easier to use bilateral support funding from national institutions for non-EU partners. There are some good examples. For details, contact the Joint Secretariat. 

How to manage a transnational project?

· Fix the frame: For successful co-operation, you will need well-defined responsibilities among the partners and a realistic time schedule. INTERREG partners recommend to sign a contract between the co-operating organisations, where in particular financial and legal responsibilities are defined. Also main tasks of each partner and deadlines for delivery should be fixed. However, some scope for flexibility and creativity should be left. You can find the appropriate balance by combining a long-term overall framework with more detailed schedules for shorter periods.

· A hot potato: INTERREG III B definitely requires professional project management - and sufficient resources for it! Transnational project co-ordination, financial management and reporting is a remarkable workload. Develop professional project management skills in your own organisation! 
· Warming up: Start your co-operation with informal "get-to-know-each-other" arrangements. Also politicians could be asked to take part in it in order to gain their support for the project and to "screen" their expectations.

· Small is smart! If you have different thematic topics, split tasks and create working groups with small numbers of participants. Nominate working group leaders responsible for communicating with the project management and with the others in the project.

· Catch the eye of your partner! Experienced partners recommend to use mainly well prepared ground-level "face-to-face" workshops with a limited number of participants as a basis for your project work.

· Top class or big mass? Normally, large conferences have limited impact but high costs. Experience shows that they should be restricted to special occasions like opening of the project, project marketing and presentation of results to a wider audience. 

· No news are good news? Not in a partnership! INTERRG partners recommend openness, regular information and flowing communication as the keys principles for successful transnational co-operation.

Reporting – just a troublesome nuisance?

· Reports are needed to verify to external financers that funds invested in your projects were used in the way agreed. But reports also have an important internal purpose: project partners themselves get a clear picture which stage of implementation has truly been reached, and whether finances work out. This is the time to adjust or revise plans!

· The right to fail! There is no use to report just “success stories” nor to apply too much make-up. Failures are not only negative; they can be used for improving future practises. Openness in reporting shortcomings will create understanding, and support may be offered as well.

When all is said and done - what comes after?

· Already when drafting your project idea possible follow-up actions should be kept in mind:

· First, who is going to implement the results? As the funding in INTERREG IIIB allows only small-scale investments, most of the implementation has to be carried out by other regional and local actors. Don’t hide your light under a bushel! Start marketing the results of your project as early as possible to get in touch with potential investors.

· Secondly, what happens to the project network itself after closing the co-operation? Is the partnership supposed to continue on informal contacts or will there be a permanent institutional arrangement?

Money makes the world go round?

· ... and therefore much consideration should be given to who will act as “Lead Partner” (LP)  as this partner will be legally responsible for accounting and reporting for the whole project. Administrative capacity and know-how are equally needed as well as extra resources if done for all partners!

· More money – better results? Careful definition of actions and expected outputs, step-by step planning of implementation periods, and realistic cost estimations lead to correct budget plans. Over-budgeted projects waste money that could have been used for others. Under-budgeted projects risk to leave implementation unfinished.

· Experience proves that it takes time to obtain the necessary national co-financing which will create an important part of your total eligible budget. Contact national, regional or local co-financing institutions well in advance! Public and semi-public budget plans are subject to long approval procedures! 

· Not all types of costs will be eligible for INTERREG financing! The guidelines to be followed are stipulated in Commission Regulation (EC) No. 1685/2000. It is useful to have a reserve budget from other funds if unexpected expenditure incurs not eligible for INTERREG (including national co-financing).

For more information, feel free to contact the Baltic Sea Region INTERREG III B Joint Secretariat at Rostock, Riga and Karlskrona, or visit our website at:

www.bsrinterreg.net
BSR INTERREG III B Joint Secretariat

Joint Secretariat Rostock
Investitionsbank Schleswig-Holstein
Grubenstrasse 20
18055 Rostock, Germany

Phone: +49 381 45484 5281
Fax: +49 381 45484 5282

E-mail: info@bsrinterreg.net 
Joint Secretariat Riga

Elizabetes iela 19

1010 Riga, Latvia

Phone: +371 735 7368

Fax: +371 735 7372

E-mail: info@bsrinterreg3a.net
Joint Secretariat Karlskrona
The Baltic Institute
Ronnebygatan 2
37 132 Karlskrona, Sweden

Phone: +46 455 33 51 80
Fax: +46 455 144 68

E-mail: info@bsrinterreg.net



















































































































































































































































