

Annex B

Contract Number: 


 EU-Russia Neighbourhood Programme <Please give a programme name>
Final Narrative Report

Tacis component of the joint project

· This report must be completed and signed by the person responsible for the project 

· The information provided below must correspond to the financial information that appears in the financial report.

· Please expand the paragraphs as necessary.

· Please refer to the Special Conditions, Article 5 of your Grant Agreement where to send the report.

The European Commission will reject any incomplete or badly completed reports.

1. Name of Lead Partner of grant agreement and of legal representative:
2. Name and title of the person responsible for the project:
3. Name of partners in the project:
4. Title of the project:

5. Contract number of the project:

6. Start date of the reporting period:

7. End date of the reporting period:

8. Target country(ies) or region(s):

9. Target groups:

A. Compliance with the Grant Agreement:

1. Has the project been carried out as foreseen in the terms of reference of the agreement? If not, please explain how and why the original proposal was modified, including the dates that any addenda were requested and received.

2. Was the provisional budget of the project respected? If not, please explain any changes that occurred.

B. Project Objectives:

1. Please list all project objectives, and indicate if they were modified.

C. Project Activities

1. Please list all the activities in line with Annex I of the Contract since the beginning of the project, e.g.

Activity 1

Title of the activity

Conference at town W with X participants for Y days on Z dates

Please elaborate on the activities covered:

Reason for modification for the planned activity (if applicable):

Your assessment of the results of this activity:

2. Please list all materials and publications (and no. of copies) produced during the project to date and include one copy of each item in the report.

Please state how your publications are being distributed and to whom.

3. What problems have arisen and how have these been addressed?
4. Please outline any activities and publications foreseen in the agreement that have not taken place and any other changes to the foreseen activities or timetable, explaining the reasons for these.

5. Please provide an updated action plan (Annex C) for the entire implementation period.
D. Results, Impact, Multiplier effect, and Evaluation

1. What results have been achieved during the reporting period (based on the results anticipated in your project application)? Please quantify these results, where possible.

2. What is your assessment of the results of the project so far? Include observations on  the extent to which foreseen goals are being met and whether the project has had any unforeseen positive or negative results (see Indicators in Logframe).

3. What has been the impact on both the beneficiaries &/or target group (if different) and the situation in the target country population or target region which the project addressed?

4. How and by whom have activities been monitored/evaluated? Please summarise the results of the feedback received, including from the beneficiaries.

5. What impact is the project having on your organisation and on your partners?

6. How is your organisation ensuring that the results obtained / the lessons learned from the project, are being made public?

7. Please outline any links you have developed with other EU-Russia Cooperation Programme /other donor projects.

8. The success of the project depended on various assumptions (see logframe).  Have these influenced the results so far?

E. Partners and other Co-operation:

Each partner organisation should write a one-page assessment on its role and co-operation in the project. This does not have to be limited to the questions in this section. 

1. How do you assess the relationship between the formal partners of this project (i.e. those partners which have signed a partnership statement)? Give details about the division of responsibilities, transfer of expertise, and overall co-ordination of the partnership(s).

2. How would you assess the relationship between your organisation and state authorities in the project countries? How has this relationship affected the project?

3. Where applicable, describe your relationship with any other organisations involved in implementing the project, e.g. associated partners or sub-contractors.

4. How do you evaluate co-operation with the European Commission services?

F. Other

1. How is the visibility of the EU contribution being ensured in the project?

2. Has the grant so far helped secure new sources of funding for the project? Please give details.

3. Please add any further information that would help the Commission to make a balanced assessment of the project to date.

4. Do you have any objection to this report being published?  If so, please state your objections here.

Name of the person responsible for the project: ……………………………………………

Signature: 



Location:

Date report due:



Date report submitted:
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